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Paper from New College Lanarkshire to the Public 
Audit and Post-Legislative Scrutiny (PAPLS) 
Committee of the Scottish Parliament, following the 
meeting of the PAPLS Committee on 28 June. 

1 This paper has been prepared to provide additional information to the members of the Public Audit and 
Post-legislative Scrutiny Committee following their meeting on 28 June 2018.  Specifically, this includes 
information on due diligence costs, support structure and job matching for CQLs that college management 
committed to provide when they attended the PAPLS committee. 

 

Due Diligence 
2 At the Committee meeting on 28 June 2018, there was some discussion regarding the report that had been 

commissioned by New College Lanarkshire to formally review the original due diligence process that had 
taken place at the time of Coatbridge College joining the merger1.  This additional report was commissioned 
by NCL as a result of several material factors that had not been reported through the initial due diligence 
process having a subsequent financial impact on New College Lanarkshire.  As outlined in NCL’s submissions 
to the PAPLS Committee on 28 June, these matters included ERDF clawback, lack of full disclosure of 
property leasing costs and the existence of contracts for activity in China. 

 

3 It should be noted at this point that these issues arose from the non-disclosure of material factors by those 
responsible for the management of Coatbridge College prior to the merger of that institution with New 
College Lanarkshire on 1 April 2014.  There have been no unforeseen costs or issues arising from the due 
diligence undertaken in relation to Motherwell College and Cumbernauld College at the point that those 
institutions merged on 1 November 2013. 

 

4 The Committee was interested in the costs of the initial due diligence process undertaken in relation to 
Coatbridge College.  The financial due diligence process was undertaken by Scott Moncrieff and the cost of 
this was £46,203.60 for the full merger process, of which £19,169.04 related specifically to Coatbridge.  The 
legal due diligence process was undertaken by Anderson Strathern LLP and the cost of this for the full 
merger process was £24,427.62, with £6,019.20 relating specifically to Coatbridge.  The total cost of the 
work undertaken by Scott Moncrieff and Anderson Strathern LLP was met by the Scottish Funding Council 
as part of the funding that was made available to colleges to support the merger process. 

 

5 In terms of the additional report commissioned from Wylie and Bisset LLP to review the initial due diligence 
process, there was no additional cost for this.  As Wylie and Bisset LLP are the College’s internal auditors, 
an annual internal audit programme is agreed by the Audit Committee of the Board of Management and a 
number of audit days is agreed on the basis of that programme.  The review of due diligence report was 
undertaken within the normal programme of internal audit. 

 

College Structure 
6 There was specific discussion at the PAPLS Committee meeting on 28 June 2018 in relation to the College 

structure – particularly in relation to the number of management posts that report to the Assistant 
Principals.  To provide some context to this, the following information may be helpful. 

 

7 Our teaching staff are arranged in six faculties, each of which is led by a Head of Faculty.  Our faculties are 
units of considerable size and in terms of levels of curriculum delivery, our Faculty of Care and Science for 
example, delivers more credits that the whole of the legacy Cumbernauld College and several of our 
faculties are larger than some of the smaller colleges currently existing in Scotland in terms of teaching 
delivery.  In total, the College works with 18,000 students per year. 

 
 

                                                           
1 Columns 17 – 18 of the Official Report of the Public Audit and Post-legislative Scrutiny Committee, Thursday 28 June 2018 
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8 There are currently seven Assistant Principal posts at New College Lanarkshire and these posts were put in 

place as part of the restructure that took place at merger.  All Assistant Principals were appointed in early 
2014 and all seven posts have been held by the same people since.  Following the recent voluntary 
severance scheme, the number of Assistant Principal posts will reduce to six with effect from 1 August 2018 
and will reduce again to five on 30 September 2018.  There will also be a decrease in the number of Vice 
Principal posts, which will reduce from three to two, effective from 31 July 2018. 

 

9 To accommodate this reduction in senior management posts, some revision of line management 
arrangements is currently taking place.  However, this does not affect the information presented here as 
the discussions are in relation to who reports to whom given the reduction in the number of senior 
management roles. 

 

10 There are currently 20 managers who report directly to an assistant principal.  In addition, there are 12 
managers who report to an Assistant Principal at one remove, via a Head of Service, giving a total of 27 
managers. 

 

11 Within our support structures, we have management posts primarily at two levels – Head of Service and 
Manager.  Heads of Service roles lead on major elements of the activities required to support the College’s 
wider learning and teaching delivery. The number and type of management posts within our support 
structures is considered against the size, scope and complexity of the College operating across six campuses, 
supporting 1,000 staff and 18,000 students. 

 

12 As a large, multi-site organisation, there is inevitably some duplication of front line services across our 
campuses as services must be delivered locally.  For example, we operate a refectory and associated food 
outlets at our three main campuses, with supervisory members of staff at each location.  For many services 
involved in providing direct support to students and staff, we operate a number of sub teams with team 
leaders as appropriate where this is justified by the volume or nature of work at local campuses.  This is a 
consequence of maintaining delivery to local communities post-merger.  These local supervisory/team 
leader posts will normally have a salary of £22k - £25k. 

 

13 Across our support services, the majority of support staff who are now in management posts were in the 
same or a comparable post at merger.  As outlined in the College’s previous paper to the PAPLS Committee, 
there has been a significant reduction in the number of support management posts from the legacy pre-
merger position, with an example being that, by 30 September, the number of senior management posts 
will be less than half the number of posts at this level before merger. 

 
 

Curriculum and Quality Leader – Outcome of Job Matching Process 
14 As part of the national bargaining arrangements for pay and conditions for college staff, an agreement was 

reached stating that a job matching process would apply for promoted teaching staff.  In NJNC Circular 
02/17 issued by the joint secretaries, three promoted levels were provided to colleges to support job 
matching of promoted posts. 

 

15 The circular stated that the matching process was to be a joint exercise conducted by local college 
management and trade union representatives, with the aim of arriving at an outcome through local 
agreement.  For cases where no local agreement could be reached, a national job matching panel was put 
in place through Colleges Scotland.  This national panel was comprised of an independent chair, with both 
management and trade union representation. 

 

16 The first step of the matching process was that college management were required to put forward 
proposals for discussion.  Management at New College Lanarkshire did so, and these proposals were initially 
discussed between the Assistant Principal: Organisational Development and the EIS Branch Secretary.  
These proposals covered the following posts: 
• Assistant Head of Faculty x 9 posts 
• Curriculum and Quality Leader x 40 posts 
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• Schools Development Manager x 1 post 
• School College Partnership Coordinator x 1 post 
• Extended Lecturer x 3 posts (this was a legacy post from Coatbridge College) 

 

17 The national panel met to consider NCL’s submission on 6 June, with the meeting attended by the EIS Branch 
Secretary and the Vice Principal: Strategy and Corporate Performance to provide any additional clarification 
to panel members that may be required to assist in their deliberations.  As stated, the panel was comprised 
of an independent chair, management and trade union representatives, plus the management and trade 
union joint secretaries to the national bargaining process.  Membership of the panel was balanced equally 
between management and trade union representatives, with the independent chair having a casting vote 
if required. 

 

18 The outcome of the national panel’s deliberations was issued to the College on 13 June 2018 and 
communicated to the affected staff on the same day.  The national panel agreed that the posts should be 
matched to the levels proposed by the College management, while accepting some of the evidence put 
forward by the trade unions in relation to the spread of activities within individual criteria.  A copy of the 
College’s full submission and the outcome for the role of CQL issued by the national panel has been 
provided to the Clerk to the Public Audit and Post-legislative Scrutiny Committee. 

 
 
 
 

Brian Gilchrist 
Assistant Principal: Organisational Development 
 
27 July 2018 
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1 Introduction 
This document sets out the current position of the management team at New College Lanarkshire 
regarding job matching for promoted teaching staff, which was developed through analysis of job roles 
and the view expressed by the local EIS/FELA branch, following discussion with their members.  The 
various documents produced to aid discussion and which will be referred to by both parties are 
attached as appendices. 
 
At the outset of the job matching process, through discussion between the Assistant Principal: 
Organisational Development and the EIS/FELA Branch Secretary, the following roles were identified 
for consideration in relation to the job matching exercise: 
 

 Assistant Head of Faculty 

 Curriculum and Quality Leader 

 Schools Development Manager 

 School College Partnership Coordinator 

 Extended Lecturer 
 
The Assistant Head of Faculty and Curriculum and Quality Leader role were introduced as part of the 
new post-merger faculty structure for New College Lanarkshire and replaced a number of legacy 
promoted teaching posts.  The Schools Development Manager and Extended Lecturer posts were pre-
merger roles within the structure of Coatbridge College and transferred to New College Lanarkshire at 
merger, while the School College Partnership Coordinator role was a legacy Cumbernauld College post 
that also transferred at the point of merger. 
 
It was agreed by both sides that the NCL role of Head of Faculty was outwith the scope of the current 
job matching exercise and both sides expressed the desire to see this role considered within further 
discussion at national level for those posts above Level 3 of the current proposals. 
 
Following discussion and exchange of papers, the outcome of the job matching exercise is that the 
management team and the EIS/FELA branch agree on the matching of the Extended Lecturer post only 
(at Level 1).  There are such significant differences in the application of the national criteria to the 
other four posts it was considered that further internal discussion would not be productive and the 
benefit of an impartial assessment would be of benefit.  This was ratified at a Local Joint Negotiating 
Committee for Teaching Staff on Friday 2 February 2018. 
 
The views of the management team and the local EIS/FELA branch do not align in relation to the 
following posts: 
 

Post Management Position EIS/FELA Position 

Assistant Head of Faculty Level 3 Outwith Scope 

Curriculum and Quality Leader Level 2 Level 3 

Schools Development Manager Level 2 Level 3 

School College Partnership 
Coordinator 

Level 1 Level 2 

 
On a positive note, both the management team and the EIS/FELA branch have concluded that the roles 
fall within a similar sequential hierarchy.  However, it is clear that the EIS/FELA branch believe the each 
role should be matched at least one level higher than the outcome proposed by the management side. 
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The following sections outlines the rationale for the proposals of both parties. 

2 Management Position 
In developing its proposals, the management team assessed each post against the national criteria 
without reference to current salary levels and focused on the remit of the role only.  Although 
reference was made to the faculty structure, each role was assessed individually and proposals were 
not developed on the basis that if ‘X’ is Level 1, ‘Y’ must automatically fall within Level 2. 
 

The management team firmly believe that the Assistant Head of Faculty can be justifiably placed at 
Level 3 of the national job matching framework.  This was also the view expressed by the majority of 
Assistant Heads of Faculty themselves who stated that they considered Level 3 to be an appropriate 
description of their current role, although they considered that (in their view) some elements may not 
fully reflect the extent of their responsibilities in supporting the Head of Faculty, mainly due to 
potentially different interpretations of wording.  The College believes that given the size of our current 
faculties is comparable to one of our pre-merger colleges, Level 3 reflects the diverse responsibilities 
of a senior manager with cross-faculty responsibilities and a role in liaising across College.  While the 
Assistant Head of Faculty shares some responsibilities with the Head of Faculty on an operational basis, 
full accountability sits with the Head of faculty, which management consider places the Assistant Head 
of Faculty at Level 3, rather than outwith the scope of the current exercise. 
 

For the role of Curriculum and Quality Leader (CQL) in particular, the management team have been 
mindful of the reference in NJNC 02/17 to the need to consider a line of best fit.  It is recognised that 
the number of credits, course, staff or students that fall within a particular CQL’s remit may vary 
between CQLs and across faculties.  The College manages this in agreement with the CQL through 
greater or lesser remission from teaching, and arrangement around the number of campuses that 
could be considered as reasonable for a CQL to have fall within his or her remit and other mutually 
agreed supportive measures.  While absolutely key to the College’s success, CQLs are primarily focused 
on the operational needs of a defined area of curriculum that represents a proportion of the College’s 
overall delivery ranging from 1% to 4% and engage with wider college or faculty processes to the 
extent that they apply to their defined curriculum area(s).  The college management team conclude 
that Level 2 is an appropriate fit for the CQL role, whereas Level 3 would require a more strategic, 
larger and faculty/college wide remit than can be evidenced within the post. 
 

Management believe that the Schools Development Manager should be seen as an equivalent role to 
the Curriculum and Quality Leader.  This is the genesis of the role and the current postholder retains 
teaching terms and conditions.  The role also has a notional teaching commitment, although the 
current postholder has full remission from teaching duties.  The post sits within the wider remit of the 
Vice Principal: Curriculum and, although the current postholder does not line manage any teaching 
staff, there is a line management element to the role. 
 

The School College Partnership Coordinator has been assessed by management as Level 1 to reflect 
that the post has some seniority and more specialist responsibilities than an unpromoted lecturer, but 
cannot evidence the autonomy, responsibility or accountability to be considered at Level 2 or Level 3.  
The management team consider that the EIS/FELA evidence base for this role is weak and we question 
how a post can be matched to Level 2 of a nationally agreed scale when at least three (and potentially 
four) criteria have not been met at Level 1 by the trade union’s own assessment. 
 

The Management Representative will be able to provide more detail and answer questions on this 
position, should this be required. 
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3 The EIS/FELA Position 
The Union position has been arrived at following in-depth discussion with promoted post holders 
about how their jobs relate to the criteria agreed by the NJNC. Detailed analysis of all the Curriculum 
Promoted Posts within the scope of the local JNC was undertaken to eliminate posts that did not meet 
the criteria. Although not strictly relevant, to give context it has been our position since the merger of 
Coatbridge, Cumbernauld and Motherwell Colleges that there is a gap in the structure and that there 
is need for a post between CQL and Lecturer to adequately support the Curriculum. 
 
As a result of this analysis and discussion the Branch Committee proposed our position to the 
membership and the following position was agreed: 
 

That due to the high level of autonomy of the Curriculum and Quality Leaders position in most 
of the areas covered by level 3 that this position should be matched at level 3.  

 
That there are many functions which the Assistant Heads of Faculty carry out at level 3 (these 
are mainly the same responsibilities as the CQLs so can be carried out by either post). Their 
main function however is to assist the Heads of Faculties in carrying out their roles and this 
takes them outwith the matching process.  
 
That the Extended Lecturers and Schools Liaison post matching will be agreed with the 
individuals concerned. This resulted in a position where we proposed that the Extended 
Lectures were matched at Level 1, this was agreed with Management.  Our position is that 
the Schools College Partnership Co-ordinator Cumbernauld should be matched at Level 2 and 
the Schools Development Manager should be matched at Level 3. 

 
Documents to support our submission: 
 
We have provided the following documents in support of our submission: 
 

 A response to the Management proposal for each post which is not agreed. 
 

 The contracts for the posts analysed (including the Head of Faculty as comparison with this is 
material to our submission about the Assistant Head of faculty Post). 

 

 A colour coded analysis entitled ‘Comparison of job descriptions’ showing where the same 
terms are used across contracts. 

 

 An analysis of Credits based on the College dashboard for 2016/2017 
 

Eileen Imlah New College Lanarkshire EIS/FELA Branch Secretary will represent the branch and speak 
to the papers. 
 

4 College Structure and Context 
New College Lanarkshire operates from three main campuses in Coatbridge, Cumbernauld and 
Motherwell, with smaller satellite campuses at Hamilton, Broadwood Stadium and Kirkintilloch.  Some 
sports provision is delivered from the Ravenscraig Regional Sports Centre.  The College employs 
around 950 staff, has approximately 9,200 FTE students and a credit delivery target for 2017/2018 of 
138,850 credits.  New College Lanarkshire is also the designated regional college for Lanarkshire, with 
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South Lanarkshire College being assigned to the New College Lanarkshire Board of Management, 
which is referred to as The Lanarkshire Board and includes nominated representatives from South 
Lanarkshire College. 

The College has approximately 550 teaching staff (headcount) and is arranged into six teaching 
faculties and range of support or corporate service areas.  Each faculty is led by a Head of Faculty who 
is supported by a Faculty Management Team that includes either one or two Assistant Heads of Faculty 
and a team of Curriculum and Quality Leaders (CQLs).  The Heads of Faculty report directly to the Vice 
Principal: Curriculum. 

Each Assistant Head of Faculty will be responsible for leading a designated area of the faculty activity 
and will line manage a group of CQLs.  In two cases for operational reasons, two Assistant Heads of 
Faculty also line manage lecturers directly.  However the normal arrangements are that CQLs are the 
first line managers for teaching staff. 

All promoted teaching staff will have a designated main base, but may be responsible for staff and 
students at a number of campuses.  All faculties have a ‘footprint’ in all three main campuses.  Each 
CQL will manage a designated area of curriculum or a number of closely related curriculum areas.  CQLs 
have a teaching commitment of 10 hours class contact per week and remission may be given 
depending on the size and complexity of their remit.  Assistant Heads of Faculty have a teaching 
commitment of 6 hours per week.  Heads of Faculty do not have a set teaching commitment; however, 
like Assistant Heads of Faculty and CQLs, they must hold a recognised teaching qualification. 

As at 1 February 2018, the College has six Heads of Faculty, nine Assistant Heads of Faculty and 40 
Curriculum and Quality Leaders.  This document also refers to the agreed matching for the role of 
Extended Lecturer.  There are currently three such posts, all of which are based at our 
Coatbridge campus are legacy posts that transferred to New College Lanarkshire.  While these are 
considered as promoted posts, there are no plans to increase the numbers of postholders in this 
role.  Two are currently based within the Faculty of Business, Social Science and Sport and the third is 
based within the Faculty of Care and Science. 

5 APPENDICES 
To support the panel in their deliberations, the following information is attached to this summary 
document: 

1. College and Faculty Structure Charts
2. Summary Matching Document - Assistant Head of Faculty (AHoF)
3. Summary Matching Document - Curriculum and Quality Leader (CQL)
4. Summary Matching Document - Schools Development Manager (SDM)
5. Summary Matching Document - School College Partnership Coordinator (SCPC)
6. Job Description – Head of Faculty (HoF)
7. Job Description – Assistant Head of Faculty
8. Job Description – Curriculum and Quality Leader
9. Job Description – Schools Development Manager (Legacy)
10. Job Description – School College Partnership Coordinator (Legacy)
11. EIS/FELA Analysis of Job Description Wording
12. EIS/FELA Analysis of Credits per CQL based on 2016/2017 data
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CQL (Acting): Electrical, Mechanical and 
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[main base: Cumbernauld]
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[main base: Motherwell]

CQL: Construction
[main base: Motherwell]

Assistant Head of Faculty
 

CQL: HGV, Light Vehicle and Motorcycle
[main base: Motherwell]

Assistant Head of Faculty
 

CQL: Beauty Therapy
[main base: Coatbridge]

CQL: Beauty Therapy
[main base: Motherwell]

CQL: Hairdressing and Makeup Artistry
[main base: Coatbridge]

Assistant Head of Faculty
 

CQL: Hospitality
[main base: Motherwell]

Assistant Head of Faculty
 

CQL: Computing, Film and TV
[main base: Cumbernauld]

CQL: Performing Arts
[main base: Coatbridge]

CQL: Animation, Web and Digital Desgn
[main base: Motherwell]

CQL: Computing
[main base: Motherwell]

CQL: Art, Design and Photography
[main base: Motherwell]

CQL: Social Sciences
[main base: Motherwell]

CQL: Business, Management and Housing
[main base: Motherwell]

CQL: Sport and Fitness
[main base: Motherwell]

CQL: Legal, Tourism and Languages
[main base: Motherwell]

CQL (Acting): Comms and Administration
[main base: Motherwell]

CQL: Communications and Admin
[main base: Coatbridge]

on secondment

Assistant Head of Faculty
 

CQL: Sport and Fitness
[main base: Cumbernauld]

CQL: Social Sciences, Comms and Highers
[main base: Cumbernauld]

CQL: Accounting and Administration
[main base: Coatbridge]

CQL: Supported Learning
[main base: Cumbernauld]

CQL: Supported Learning
[main base: Coatbridge]

Assistant Head of Faculty
 

CQL: Supported Learning
[main base: Motherwell]

CQL: Supported Learning
[main base: Motherwell]

CQL: Hairdressing and Makeup Artistry
[main base: Cumbernauld]
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CQL: Light Vehicle Vehicle Fitting
[main base: Motherwell]

CQL: Built Environment and Securities
[main base: Motherwell]

Assistant Head of Faculty
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Job Matching – Existing Promoted Lecturing Posts:  NCL01 Assistant Head of Faculty 
College Management:  Matched Level 3 
Trade Union:   Outwith Matching Process as above Level 3 
 

Academic Leadership Agreed 

Y/N 

Areas of Disagreement Management 

Evidence 

EIS 

Evidence 

Level 1 
(Definition 
and 
Explanation) 

Responsibility for leading a 

defined curriculum area or 

Specialist Teaching Development 

role. 

 The post will have a level of 
teaching experience and 
knowledge of qualifications 
within the curriculum area. 

 Leadership would encompass 
ensuring effective delivery of 
the curriculum to meet student 
needs or leadership of 
professional practice 
development enhancing the 
quality of learning and teaching. 

 The Management propose Level 3 as AHoFs are line 

managers for the CQL role.  The AHoF have a key 

responsibility for ensuring the effectiveness of 

delivery and organisation of courses in each CQL 

area.  This responsibilility, in the college’s view, 

clearly sits at Level 3. 

The Union maintain that the AHoF sits above Level 3 

as they have the same Faculty wide responsibilities 

as the Heads of Faculty which both agree is above 

Level 3  

  

Level 2 
(Definition 
and 
Explanation) 

Responsibility for leading a large 

single curriculum area or several 

related, small curriculum areas. 

 It would be expected that the 
post holder would normally have 
some background experience in 
teaching within part of the 
curriculum area and knowledge 
of qualifications. 

 Leadership would encompass 
ensuring effective delivery of 
the curriculum to meet student 
needs with the ability to 
implement change. 
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Level 3 
(Definition 
and 
Explanation) 

Responsibility for leading a 

significant, diverse or 

interdisciplinary curriculum. 

 Knowledge of qualifications 
within the broad curriculum 
have some background 
experience in teaching within 
part of the curriculum area 

 Leadership and overseeing the 
delivery and organisation of 
courses to meet student needs 
with the ability to implement 
significant change. 

No AHoFs, with the HoF are responsible for the 

entire curriculum of a faculty and in their 

leadership role contribute significantly to 

shaping of faculty curriculum and 

implementing change 

Above level 3 
The responsibilities to lead the 
curriculum are the same as the of 
the Heads of Faculty except when 
AHoFs are filling in for CQLs  
 
‘Provide creative and responsive 
leadership and vision to develop 
and deliver an innovative and 
dynamic curriculum portfolio to 
deliver the best possible learning 
experience and a culture in which 
staff can thrive, both professionally 
and personally’; This statement is 
shared across all 3 roles. 
 

AHoFs do not lead and oversee the 

delivery and organisation of 

courses. That is the remit of CQLs. 

Along with the AHoFs they are 

responsible for the entire Faculty, 

which involves several CQLs who 

each have significant, diverse or 

interdisciplinary curriculum areas 

which they oversee. 

 

Strategic Planning and Direction Agreed  

Y/N 

Areas of Disagreement Management 

Evidence 

EIS 

Evidence 

Level 1 
(Definition 
and 
Explanation) 

Awareness of wider college 

strategic planning and direction. 

Contributes to this within the 

role/programme area(s). 

 None   

Level 2 
(Definition 
and 
Explanation) 

Strategic planning of curriculum 
areas, e.g. changing programmes, 
FE/HE balance. Contributing to 
progression pathways and 
employer partnerships. 
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Level 3 
(Definition 
and 
Explanation) 

Contributes to college wide 
strategic planning and direction, 
e.g. HE partnerships, regional 
outcome agreements etc. 
Influences the strategic direction 
of the curriculum. 
Supports staff to understand the 
college strategic direction and 
priorities for the curriculum. 
Includes scoping the external 
environment. 

 
YES 
 

For their faculty, AHoF are key in influencing 
strategic direction of curriculum via 
involvement in preparation of CDP, Faculty 
Operational Plans and links to external 
environment.  They also play a major role in 
ensuring that staff understand direction and 
priorities for college and faculty. 

AHoFs have a major role in 
Curriculum planning. They play a 
major role in ensuring that CQLs 
understand direction and 
priorities. CQLs perform this role 
for Lecturing staff. Some AHoFs 
have little or no contact with 
Lecturing staff. 

 

Operational and Resource Planning Agreed  

Y/N  

Areas of Disagreement Management 

Evidence 

EIS 

Evidence 

Level 1 
(Definition 
and 
Explanation) 

 Contributes to operational 

planning/project 

management 

(planning own curriculum 

area, defining targets for 

improvement, resource and 

for the development of staff) 

 Advises and makes 

proposals on resource 

requirements 

 Plans the timetable 

requirements for the area of 

responsibility 

 Plans curriculum 

requirements to meet 

student needs 

(i.e. student guidance, 

employability, essential skills 

and work placement). 

 Management propose level 3 based on the support 

given to Heads of Faculty. The Union maintain that 

as not all CQLs are line managed by Heads of 

Faculty the AHOFs oversight of the CQLs role in 

managing their resources is at a higher level than 

Level 3 
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Level 2 
(Definition 
and 
Explanation) 

 Leads team operational 
plan development, 
develops targets for 
improvement, monitors the 
plan objectives and reports 
on progress. 

 Advises, makes proposals 

and sources required 

resources. 

 Timetables for the area of 

responsibility 

 Manages curriculum 

resource and timetable 

requirements to meet 

student needs 
(i.e. student guidance, 
employability, essential skills 
and work placement). 

   

Level 3 
(Definition 
and 
Explanation) 

 Supports senior 
management compiling 
operational plans, develops 
targets for improvement, 
monitors plan objectives 
and reports on progress. 

 Manages resources, 
monitors resource 
utilisation overall, justifies 
resource spend/changes 
(including staffing, financial 
and non-financial) 

 Oversees the timetabling of 

the area of responsibility 

and ensures effective 

utilisation of resources. 

 Oversees a curriculum 
requirements to meet 
student needs i.e. work 

No AHoF role has clear operational oversight and 
monitoring role for whole (or significant part 
of) faculty, leading and supporting CQLs and 
curriculum teams to utilize resources and 
ensuring objectives are met.  Support 
provided to HoF and SMT as necessary 

Above Level 3 
 
AHoFs have the same role as HoFs 
in Operational and Resource 
Planning, unless they are acting in a 
CQL capacity. The only independent 
statement of responsibility in their 
job description is ‘ providing 
additional support and guidance to 
staff in the preparation of 
timetables’ 
 
AHoFs share the line management 
of the CQLs. Together they manage 
the Operational Resource Planning 
for the Faculty 
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placements and 
employability opportunities, 
student guidance and 
essential skills. 

 

Staff  Agreed  

Y/N 

Areas of Disagreement Management  

Evidence 

EIS 

Evidence 

Level 1 
(Definition 
and 
Explanation) 

Leads and coordinates a small 
team with limited autonomy 
within specialist area. (Or for 
those holding a specialist 
teaching development role – 
operates within a team and 
leads other staff in improving 
their teaching practice. 

 Operational coordination and 
direction of staff teaching in 
the area of responsibility. 

 Support for staff in their 
development, including 
guiding/mentoring staff. 
Organisation and operational 
management of the staff 
supporting the curriculum. 

 The College argues that level 3 describes the AHoF 
role in managing CQLs. 

 
The Union maintain that as not all CQLs are line-
managed by an AHoF, this role is shared with the 
HoF at a higher level. The majority of the 
curriculum staff i.e. Lecturers are managed by 
CQLs. 

  

Level 2 
(Definition 
and 
Explanation) 

Leads and directly manages a 
reasonably large or diverse staff 
team with the ability to amend 
existing work practices resolving 
problems with assistance. 

 Involvement in the recruitment 
of staff, supporting staff in their 
development, absence 
management, informal/first 
level grievance and disciplinary 
involvement, performance 
management. Organisation and 
operational line management of 
staff supporting the curriculum. 
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Level 3 
(Definition 
and 
Explanation) 

Leads and manages a large 
number of staff/staff teams with 
the authority to resolve unusual 
and difficult problems. 

 Recruitment of staff, leading the 
development of staff, addressing 
absence, performance 
management, grievance and 
disciplinary. 

No AHoF has a clear responsibility for resolution 

of complex issues, such as SPSO Stage 2 

complaints and formal investigations under 

grievance or disciplinary procedures.  AHoF 

also provide higher level management 

support to CQLs, where issues are outwith 

CQL remit to resolve.  In latter case, AHoF has 

wide ranging autonomy in reaching an 

outcome. 

Level 3 and above 

The AHoFs have many of the same 
responsibilities as CQLs as regards 
to staff management. They share 
the role of managing CQLs with the 
AHoFs, therefore there higher level 
function derives from their sharing 
of the Head of Faculty role unless 
they are acting in a CQL capacity.  

 

Budget  Agreed 

Y/N  

Areas of Disagreement Management  

Evidence 

EIS 

Evidence 

Level 1 
(Definition 
and 
Explanation) 

Small scale materials budget 

responsibility 

 Monitoring materials spend for 
areas of responsibility. 

 The Management accepts that the AHoF has the 

same level of budget responsibility as a Head of 

Faculty, due to the need to deputise in the Head’s 

absence.  AHoF will also have delegated authority 

for aspects of faculty budgets on an operational 

basis and that for the majority of college 

budgetholders, Level 3 is an appropriate match. 

 

The Union argues that this puts the AHoF at a higher 

level for budget responsibilities. 

  

Level 2 
(Definition 
and 
Explanation) 

Monitors staff budget i.e. 

temporary staffing hours 
Materials budget responsibility 

 Monitoring spend or making 
procurement recommendations. 

 Key influence in 
replacement/purchasing 
decisions. 

   

Level 3 
(Definition 
and 
Explanation) 

Budget holder including staff 

budgets 

 Main contributor to decisions. 

No With HoF, AHoF has major role in faculty 

budget setting / allocation processes, 

strategic spend and identification of 

alternative income streams that goes 

beyond monitoring of allocated budgets. 

Above Level 3 

The AHoF has exactly the same role 

as the HoF. This is a shared 

responsibility. 

‘To ensure that all allocated or 
delegated budgets are managed 
effectively and efficiently, 
contribute to the Faculty’s budget 
setting and review process and 
liaise with senior finance staff as 
appropriate in relation to control of 
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expenditure and monitoring of 
budgeted spend;  
  Assist the Head of Faculty in the 
allocation of resources, materials 
and equipment within the 
designated Faculty to support the 
learning process, ensuring that 
appropriate maintenance, 
replacement and repair strategies 
are developed, within agreed 
parameters ‘ 

This clearly states that some 

budgets are delegated or allocated 

to others i.e. CQLs 

 

Quality Assurance Agreed 

Y/N  

Areas of Disagreement Management 

Evidence 

EIS 

Evidence 

Level 1 
(Definition 
and 
Explanation) 

Responsible for the organisation 
of quality assurance, IV and self-
evaluation processes for courses 
and services within own area of 
responsibility 

 i.e. co-ordinates course team 
self-evaluation, standardisation 
meetings and actions that arise 
from these. Co-ordinate 
resulting of students within 
defined curriculum areas. Leads 
IV. Supports peer review 
process. Supports curriculum 
compliance arrangements 
including course report writing. 

 The Management and the Union agree that the 
AHoFs have a responsibility to ensure that quality 
processes are effective within their area of 
responsibility. 
 
The Management judge this responsibility to be at 
level 3. The Union regard it to be both at level 3 and 
above as the AHoF and the HoF line manage the 
CQLs who have direct responsibility to oversee the 
areas the IV and quality assurance within their area 
of responsibility 

  

Level 2 
(Definition 
and 
Explanation) 

Responsible for the organisation 
of IV, quality and self evaluation 
processes within curriculum 
areas of responsibility. 
Contributes to quality 
improvement and enhancement 
initiatives. 
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 i.e. Manages course team self-
evaluation, standardisation 
meetings and associated action 
monitoring. Manages resulting 
of students within curriculum 
area. Leads IV. Co-ordinates 
peer review. Co-ordinates 
curriculum compliance 
arrangements. 

Level 3 
(Definition 
and 
Explanation) 

Oversees and ensures all IV and 
quality assurance processes are 
effective within areas of 
responsibility. Leads quality 
improvement and enhancement 
initiatives. Reports on actions for 
improvement. 

 Manages quality processes to 
ensure effective curriculum 
compliance, peer review, self 
evaluation and resulting of 
students. 

 Responsible for evaluative 
reports within curriculum area. 

No AHoF have a stated responsibility to ensure 
that IV, EV and self-evaluation processes 
and implemented and undertaken 
effectively on a cross faculty basis.  This 
includes oversight for others’ roles in the 
process. 

Level 3 and above 
 
AHoFs have some but not all of the 
same responsibilities as CQLs. They 
also have a shared role with the 
AHoFs. 
They have an additional 
responsibility to provide support to 
Faculty staff (both HoF and CQLs).  
‘Support Faculty staff and the 
College Quality Team in relation to 
External Verification, Education 
Scotland Reviews and Annual 
Engagement Visits, as they relate to 
the Faculty’s activities; ‘ 

They oversee the CQLs who have 
responsibility for overseeing the 
processes and their effectiveness. 

 

Key Performance Indicators (including student 

recruitment) 

Agreed 

Y/N  

Areas of Disagreement Management 

Evidence 

EIS  

Evidence 

Level 1 
(Definition 
and 
Explanation) 

Monitors curriculum and service 

performance indicators against 

targets and initiates actions for 

improvement 

 monitoring and taking 
appropriate action on student 
recruitment, retention, 
attainment, progression, 
equalities, credit achievement, 

 The college position is that Level 3 fully covers the 

role of AHoFs in relation to KPI activity. 

 

The union, accepts that their role  is significant and 

is partially described by level3 but that they operate 

in this mainly at Faculty Management level 
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income generation, student 
satisfaction, and end of course 
destination data. 

 involvement in agreeing 
performance targets such as 
student recruitment, 
credit/income generation 

 Informal point of contact for 
student/course complaints (local 
resolution). 

Level 2 
(Definition 
and 
Explanation) 

Responsible for monitoring and 
achievement of performance 
indicator targets within 
curriculum area. Initiates and 
leads actions for improvement. 

 Agrees/sets and monitors 
targets for student recruitment, 
retention, attainment, 
progression, equalities, credit 
achievement, income 
generation, student satisfaction. 

 Formal involvement with 
student/course complaints 
(including local resolution and 
investigation). 

   

Level 3 
(Definition 
and 
Explanation) 

Accountable for setting, 
monitoring and achievement of 
performance targets within 
curriculum areas. Initiates and 
leads actions for improvement. 

 Consults on and sets targets. 

 Ensures effective monitoring 
and actions for improvement on 
performance targets for. 
student recruitment, retention, 
attainment, progression, 
equalities, credit achievement, 
income generation, student 
satisfaction 

No AHoF role is required to work with HoF to 
meet student performance targets and to 
monitor, benchmark and review learner 
performance across whole faculty, with 
specific remit to optimize success rates and 
minimize withdrawal.  Key participant in CDP 
development.  
Also involvement in SPSO complaints 
investigation at Stage 2. 

Above Level 3 
AHoFs have a cross Faculty role 
and responsibility which mirrors 
the HoF. This is a Faculty 
Management function, unless the 
HoF post is also Level 3 
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 Formal investigation and 
outcome reporting for student / 
course complaints. 

 

External Stakeholder Engagement Agreed 

Y/N  

Areas of Disagreement Management 

Evidence 

EIS 

Evidence 

Level 1 
(Definition 
and 
Explanation) 

Awareness of external 
stakeholders relevant to role. 
Would have some external 
engagement relevant to role. 
May coordinate learner 
placements. 

 
 

Both the college and the union accept that Level 2 
offers a match for aspects of the AHoF role in 
relation to external engagement. 
 
Some engagement may be strategic, however, the 
question is where the balance of the role sits, which 
the college considers lies at Level 2. The Union 
argues that AHoFs may also operate at level 3 
within their areas of expertise. 

  

Level 2 
(Definition 
and 
Explanation) 

Creates and sustains effective 
relationships with employers, 
relevant partner organisations 
and awarding bodies at 
operational level for the 
operation and development of 
the curriculum. 

 Relates to small proportion of 
College’s external contacts but 
major impact on particular 
curriculum area. 

No  AHoF is expected to maintain external 
engagement on behalf of faculty and is 
required to represent College externally. 
This will relate mainly to faculty business 
and may have a major impact, but 
responsibilities and authority will be 
circumscribed by decisions of others e.g. 
HoF or SMT. 

Level 2 and 3 
AHoFs may have subject specialist 
expertise which their HoF lacks.  
They may have key personal 
relationships in their area which 
may be at a strategic level. 

Level 3 
(Definition 
and 
Explanation) 

Creates and sustains effective 

partnership working with 

stakeholders and employers at 

strategic level. 

 Relates to large proportion of 
College’s external contacts with 
authority to deal with external 
relationship management. 
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Curriculum 

Planning and 

Development 

(including 

Commercial) 

 Agreed 

Y/N 

Areas of Disagreement Management  

Evidence 

EIS  

Evidence 

Level 1 
(Definition 
and 
Explanation) 

Contributes to curriculum 
planning and development 
within own area of responsibility 
and reflects on regional and 
national priorities. 

 Both the college and the union accept that Level 3 
offers a match for aspects of the AHoF role in 
relation to curriculum planning and development. 
 
The question is where the balance of the role sits, 
which the college considers lies at Level 3. The 
Union argues that the responsibility for Curriculum 
planning rests mainly with the CQLs and that the 
AHoF involvement is mainly above level 3. 

  

Level 2 
(Definition 
and 
Explanation) 

Ensures curriculum planning and 
development within areas of 
responsibility is in line with 
regional and national priorities. 
Advises on curriculum changes 
that reflect these priorities. 

   

Level 3 
(Definition 
and 
Explanation) 

Leads  curriculum  planning  and  
development,  reflecting  on  
regional  and  national  
priorities.
 
Implements curriculum 
changes/ initiatives that reflect 
these priorities. 

 Key participant in preparation of CDP to 
reflect local, regional and national needs.  
Has a key role in taking forward associated 
curriculum change as required on a cross 
faculty basis. 

Level 3 and above 
AHoFs have a cross Faculty role. 
‘Support the development of a 
comprehensive Curriculum Delivery 
Plan and, in discussion with the 
Head of Faculty and Faculty staff,’   

 

Teaching Delivery Agreed 

Y/N  

Areas of Disagreement Management  

Evidence 

EIS 

Evidence 

Level 1 
(Definition 
and 
Explanation) 

Large proportion of teaching 
week teaching/student facing 
delivery and associated 
preparation, proportionate to 
allow for other promoted role 
duties. 

 Both the College and the Union agree that the 
contractual position puts the AHoFs at Level 3. The 
Union points to the fact that this is often not the 
position in practice as further evidence that the role 
operates above level 3. 

  

Level 2 
(Definition 
and 
Explanation) 

Around half of the teaching week 
teaching student facing delivery 
and associated preparation, 
proportionate to allow for other 
promoted role duties. 
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Level 3 
(Definition 
and 
Explanation) 

Small teaching/student facing 

delivery remit. 

 AHoF are required to maintain a teaching 

requirement; however, major part of role is 

focused on management level 

responsibilities, reflecting complexity and 

span of role. 

AHoFs have a nominal 6 hours. 

Some do not teach at all and 

perform entirely management 

functions. 

 

Cross College Role Agreed 

Y/N 

Areas of Disagreement Management  

Evidence 

EIS  

Evidence 

 

Level 1 
(Definition 
and 
Explanation) 

Engages in cross college 
initiatives or may have a specific 
cross college single subject 
leadership/coordination role. 

 The college position is that Level 2 offers a match 
for almost all aspects of the AHoF role in relation to 
cross college activity.  The college accepts the 
union’s position that this could span all three levels 
depending on need, but considers that the balance 
of the role sits at Level 2 whilst the Union argue that 
the higher level is also within the requirements of 
their contract. 

  

Level 2 
(Definition 
and 
Explanation) 

Engages in cross college 
initiatives and may have a 
specific cross college 
curriculum/team 
leadership/coordination role. 

No Stated requirement to participate in cross 
college work and to chair or serve on 
College and external committees or 
working groups.  Depending on faculty, 
AHoF may hold or share servicing 
responsibility with CQL(s) and will oversee 
this process for their faculty. 

Level 1,2 and 3 
 

AHoFs may be asked to engage in 
cross college initiatives or a 
college initiative leadership role 
at Levels 1, 2 or 3 as required by 
Head of Faculty 

Level 3 
(Definition 
and 
Explanation) 

Engages in cross college 

initiatives and have a cross 

college curriculum or college 

initiative leadership role. 
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Job Matching – Existing Promoted Lecturing Posts:  NCL02 Curriculum and Quality Leader 
College Management: Matched Level 2 
Trade Union:  Matched Level 3 
 

 

Academic 

Leadership 

 Agreed  

Y/N 

Areas of Disagreement Management 

Evidence 

EIS 

Evidence 

Level 1 
(Definition 
and 
Explanation) 

Responsibility for leading a 

defined curriculum area or 

Specialist Teaching Development 

role. 

 The post will have a level of 
teaching experience and 
knowledge of qualifications 
within the curriculum area. 

 Leadership would encompass 
ensuring effective delivery of 
the curriculum to meet student 
needs or leadership of 
professional practice 
development enhancing the 
quality of learning and teaching. 

 The college position is that level 2 accurately 

represents the academic leadership requirements of 

the CQL role and that the examples quoted do not 

meet the requirements of a’ significant, diverse or 

interdisciplinary curriculum’.  

The Union argue that the evidence provided in the 

analysis of the CQLs responsibilities show that they 

do not only have multi disciplines but also a diverse 

range of learners from Level 3 to Level 9. CQLs also 

point to the fact that the size and variety of the 

areas they can be responsible for can be variable 

and varied. They make key decisions which can 

instigate major change to the curriculum. This 

change requires to be justified to the Senior 

management Team. 

  

Level 2 
(Definition 
and 
Explanation) 

Responsibility for leading a large 

single curriculum area or several 

related, small curriculum areas. 

 It would be expected that the 
post holder would normally have 
some background experience in 
teaching within part of the 
curriculum area and knowledge 
of qualifications. 

 Leadership would encompass 
ensuring effective delivery of 
the curriculum to meet student 
needs with the ability to 
implement change. 

No CQLs are responsible for operational 

leadership of curriculum and can be 

responsible for several different 

curriculum areas.  CQLs have a stated 

remit to ensure that qualifications are 

appropriate and relevant and meet the 

needs of learners, employers and 

stakeholders.  CQLs are also 

responsible for ensuring appropriate 

resources, verification and student 

advice/guidance is available.  CQL role 

has some ability to implement change, 

but significant change would require 

approval of others. 

 



APPENDIX 3 – CURRICULUM AND QUALITY LEADER – SUMMARY MATCHING DOCUMENT 

Page 21 of 92 

 

Level 3 
(Definition 
and 
Explanation) 

Responsibility for leading a 

significant, diverse or 

interdisciplinary curriculum. 

 Knowledge of qualifications 
within the broad curriculum 
have some background 
experience in teaching within 
part of the curriculum area 

 Leadership and overseeing the 
delivery and organisation of 
courses to meet student needs 
with the ability to implement 
significant change. 

No  The individual responsibilities vary 
widely but the role can and does carry 
responsibility for leading a significant, 
diverse or interdisciplinary curriculum. 
Example 1 EA06 is responsible for 
around 500 students, amounting to 
almost 6000 credits with diverse 
curricular areas ranging from 
Fabrication and Welding, Engineering 
skills, CADD and Robotics. 
Example 2 BS05 is responsible for 
almost 650 students amounting to 
almost 5000 credits with diverse 
curricular areas such as Travel and 
Tourism, Law and Legal studies, 
Languages and ESOL. 
To carry out their responsibilities as 
detailed in the analysis of their job 
description attached they require 
knowledge of qualifications within the 
broad curriculum.  

CQLs lead and oversee the delivery and 
organisation of courses. They have 
express responsibility to’’ ensure that 
the qualifications offered within your 
faculty are the most appropriate and 
relevant for learners and meet the needs 
of employers or other stakeholders, 
contributing to wider curriculum 
planning as appropriate;” – this requires 
them to lead significant change which 
may require approval of others (who in 
turn may require approval from the SET 
depending on the change proposed). 

CQLs have significant input into the 

development of the curriculum 

portfolio within their area of 

responsibility. 
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Strategic Planning and Direction Agreed  

Y/N 

Areas of Disagreement Management 

Evidence 

EIS 

Evidence 

Level 1 
(Definition 
and 
Explanation) 

Awareness of wider college 

strategic planning and direction. 

Contributes to this within the 

role/programme area(s). 

 The college and union both consider that level 2 

offers a match for the level of the strategic planning 

involvement within CQL role The CQLs involvement 

in strategic planning relates to their own curricular 

area and the post does not contribute to college 

wide strategic planning to the extent required to 

consider matching the role to Level 3. 

The Union argues that the CQLs make a valuable 

contribution to the college’s planning process 

which strongly influences the strategic direction, 

due to their significant knowledge and experience 

which allows them to effectively scope the external 

environment. This is indicated in their contracts. 

This places them at level 3. 

  

Level 2 
(Definition 
and 
Explanation) 

Strategic planning of curriculum 
areas, e.g. changing programmes, 
FE/HE balance. Contributing to 
progression pathways and 
employer partnerships. 

No CQLs are involved in strategic 
development of their own curriculum 
areas and will participate in the 
development of CDP and operational 
plans at a faculty level.  Some decisions 
may be taken by others, but CQLs have 
key role in developing 
recommendations for action. 

 

Level 3 
(Definition 
and 
Explanation) 

Contributes to college wide 
strategic planning and direction, 
e.g. HE partnerships, regional 
outcome agreements etc. 
Influences the strategic direction 
of the curriculum. 
 
Supports staff to understand the 
college strategic direction and 
priorities for the curriculum. 
Includes scoping the external 
environment. 

  Level 3 
The CQLs perform the function of level 
2 and 3. 
 
CQLs both plan their curriculum areas 
and contribute to college wide strategic 
planning, although less significantly 
than the HoFs and AHoFs. They support 
staff to understand the college strategic 
direction and priorities for the 
curriculum. Their job description 
requires some scoping of the external 
environment- ‘research demand for 
grant-in-aid funded programmes, 
national training programmes (SDS etc.) 
and commercially funded courses that 
the Faculty may be able to offer’. In 
practice CQLs have significant knowledge 
of and contacts in the external 
environment in relation to their areas. 

 

Operational and Resource Planning Agreed  

Y/N  

Areas of Disagreement Management 

Evidence 

 

EIS 

Evidence 
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Level 1 
(Definition 
and 
Explanation) 

 Contributes to operational 

planning/project 

management 

(planning own curriculum 

area, defining targets for 

improvement, resource and 

for the development of staff) 

 Advises and makes 

proposals on resource 

requirements 

 Plans the timetable 

requirements for the area of 

responsibility 

 Plans curriculum 

requirements to meet 

student needs 

(i.e. student guidance, 

employability, essential skills 

and work placement). 

 The college and union both consider that level 2 

offers a match for some operational planning aspects 

of the CQL role. However the college argues that as 

Level 3 specifically refers to an oversight role that is 

undertaken by AHoF/HoF and the college does not 

consider that there is sufficient evidence for the 

responsibilities of the CQL role to be matched (even 

partially) to level 3 as the union have suggested 

The Union argues that there is extensive list of duties 

in the CQL contracts and the autonomy they have 

clearly identifies Level 3 as the appropriate level for 

Operational and Resource Planning. This is borne out 

in practice as the CQLs have a very high level of 

responsibility for the areas they manage. 

 

  

Level 2 
(Definition 
and 
Explanation) 

 Leads team operational 
plan development, 
develops targets for 
improvement, monitors the 
plan objectives and reports 
on progress. 

 Advises, makes proposals 

and sources required 

resources. 

 Timetables for the area of 

responsibility 

 Manages curriculum 

resource and timetable 

requirements to meet 

student needs 
(i.e. student guidance, 
employability, essential skills 

No CQLs are key to Annual Curriculum 
Evaluation (ACE) processes and lead this 
within their own areas of responsibility.  
Key role is timetabling and ensuring that 
student needs are met in terms of 
courses, student guidance etc.  A 
number of CQLs are also responsible for 
significant work placement programmes.  
Some activities may be at Level 3, but 
core of CQL work is at Level 2, as Level 3 
indicates oversight responsibilities that 
are not part of CQL role 
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and work placement). 

Level 3 
(Definition 
and 
Explanation) 

 Supports senior 
management compiling 
operational plans, develops 
targets for improvement, 
monitors plan objectives 
and reports on progress. 

 Manages resources, 
monitors resource 
utilisation overall, justifies 
resource spend/changes 
(including staffing, financial 
and non-financial) 

 Oversees the timetabling of 

the area of responsibility 

and ensures effective 

utilisation of resources. 

 Oversees a curriculum 
requirements to meet 
student needs i.e. work 
placements and 
employability opportunities, 
student guidance and 
essential skills. 

  Level 3 
The CQLs perform the function of levels 
2 and 3.   
 
CQLs have a great deal of autonomy in 
the preparation of timetables for their 
area of responsibility.  
‘Ensure that appropriate and effective 
timetabling arrangements are in place 
within the Faculty in order to maximise 
the utilisation of the staffing resource’ 
The ‘overseeing the timetabling’ 
provision in level 3 assumes that there 
are others at a lower level 2 also 
preparing timetables for ‘single or 
several small’ areas of responsibility. 
There is no requirement for Level 2 to 
manage, monitor or justify resources. 
This is clearly within the remit of level 3. 
(AHoFs also have this responsibility and 
also to provide ‘ additional support and 
guidance to staff in the preparation of 
timetables’ ) 
 
The CQLs are heavily involved in the 
Operational Planning Process. CQLs also 
have some devolved budget 
responsibility for temporary staff 
‘ensuring that all allocated or delegated 
budgets are managed effectively and 
efficiently’ 
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Staff   Agreed  

Y/N 

Areas of Disagreement Management  

Evidence 

 EIS 

Evidence 

Level 1 
(Definition 
and 
Explanation) 

Leads and coordinates a small 
team with limited autonomy 
within specialist area. (Or for 
those holding a specialist 
teaching development role – 
operates within a team and 
leads other staff in improving 
their teaching practice. 

 Operational coordination and 
direction of staff teaching in 
the area of responsibility.
Support for staff in their 
development, including 
guiding/mentoring staff. 
Organisation and operational 
management of the staff 
supporting the curriculum. 

 The college position is that the involvement of CQLs 
in staff processes is appropriately covered at Level 
2.  CQLs are not asked to lead formal investigations 
or chair disciplinary hearings and, while the college 
accepts that these are rare, it is a responsibility that 
would be required of a ‘Level 3 post’. The college 
argues that the CQL post does not meet the criteria 
of managing a ‘large number of staff/staff teams’ 
 
The Union argues that the criteria for ‘large number 
of staff’ is met and that these numbers can and are 
varied without renegotiation of the contract. The 
CQLs have a great deal of autonomy in managing 
staff and are expected to manage and resolve 
problems without assistance. All of the Lecturing 
staff are managed by CQLs. Heads of Faculties and 
Assistant Heads of Faculties manage relatively few 
staff. 

  

Level 2 
(Definition 
and 
Explanation) 

Leads and directly manages a 
reasonably large or diverse staff 
team with the ability to amend 
existing work practices resolving 
problems with assistance. 

 Involvement in the recruitment 
of staff, supporting staff in their 
development, absence 
management, informal/first level 
grievance and disciplinary 
involvement, performance 
management. Organisation and 
operational line management 

of staff supporting the 
curriculum. 

No CQLs have significant line management 
responsibilities, often cross-disciplinary 
or cross-campus.  Involved in all first 
line HR processes but limited autonomy 
to make significant changes to staffing 
or working arrangements without 
approval at AHoF/HoF level.  CQLs are 
not required to lead formal 
investigations under staff discipline or 
grievance processes. 

 

Level 3 
(Definition 
and 
Explanation) 

Leads and manages a large 
number of staff/staff teams with 
the authority to resolve unusual 
and difficult problems. 

 Recruitment of staff, leading the 

No  CQLs manage a number of staff teams 
across a range of courses/curricular 
areas. Formal investigations are and 
should be rare as resolution is sought 
closest to the area of responsibility. 
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development of staff, addressing 
absence, performance 
management, grievance and 
disciplinary. 

Most grievance type issues are resolved 
by Union reps meeting with CQLS. CQLs 
may request support/assistance from 
Faculty Management if appropriate. 
Likewise most performance related 
issues should be resolved between 
Lecturers (with right to support) and 
CQLs without a necessity to involve 
AHoFs and HoFs.  This is the best way  
to ‘create a culture in which staff can 
thrive, both professionally and 
personally; ‘ 

 

Budget  Agreed 

Y/N  

Areas of Disagreement Management  

Evidence 

EIS 

Evidence 

Level 1 
(Definition 
and 
Explanation) 

Small scale materials budget 

responsibility 

 Monitoring materials spend for 
areas of responsibility. 

 The college position is that Level 2 is an appropriate 
level for the CQL role, given that CQLs are not 
designated budget holders as would be required for 
a post matched to Level 3. 
The Union position is that they do have delegated 
budgets and the responsibility to contribute to the 
Faculty’s budget setting and responsibility to 
manage these effectively and efficiently is a specific 
requirement of their contract. They are the main 
contributors to the staffing budgets within their 
areas of responsibility. This puts them at level 3 

  

Level 2 
(Definition 
and 
Explanation) 

Monitors staff budget i.e. 

temporary staffing hours 
Materials budget responsibility 

 Monitoring spend or making 
procurement recommendations. 

 Key influence in 
replacement/purchasing 
decisions. 

No CQLs may have delegated budget 

monitoring responsibility, but formal 

accountability rests with AHoF / HoF.  

CQL role is key in monitoring spend 

within allocated budgets and will be 

involved in making budget spend 

recommendations.  CQLs have a 

fundamental role in supporting 

monitoring of temporary staffing 

budgets. 

Level 2 and 3 

The CQL role involves more than 

monitoring spend 

‘-Contribute to the Faculty’s budget 

setting and review process, ensuring that 

all allocated or delegated budgets are 

managed effectively and efficiently;’- 

They do not have full responsibility for 

staff budgets but are the main 

contributors to decisions on staff 

expenditure, including temporary 

staffing budgets.  

Level 3 
(Definition 
and 
Explanation) 

Budget holder including staff 

budgets 

 Main contributor to decisions. 
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Quality Assurance Agreed 

Y/N  

Areas of Disagreement Management 

Evidence 

EIS 

Evidence 

Level 1 
(Definition 
and 
Explanation) 

Responsible for the organisation 
of quality assurance, IV and self-
evaluation processes for courses 
and services within own area of 
responsibility 

 i.e. co-ordinates course team 
self-evaluation, standardisation 
meetings and actions that arise 
from these. Co-ordinate 
resulting of students within 
defined curriculum areas. Leads 
IV. Supports peer review 
process. Supports curriculum 
compliance arrangements 
including course report writing. 

 The college’s position is that there is a 
difference between being ‘responsible 
for’ and ‘oversees’.  The college considers 
that the CQL role is covered by Level 2 and 
the Level 3 responsibility is that of 
Heads/Assistant Heads to ensure that the 
work undertaken by CQLs within their 
own areas is effective and appropriate. 
 
The Union’s position is that the emphasis 
on the quality systems within the CQL 
contract and the expectations in practice 
amounts to Level 3 responsibility for 
Quality Assurance. The CQLs lead and 
manage quality improvement within their 
areas of responsibility. CQLs have full 
responsibility for the IV groups within their 
remit and oversee the IV groups and 
ensure that the standardisation process is 
effective. 

  

Level 2 
(Definition 
and 
Explanation) 

Responsible for the organisation 
of IV, quality and self evaluation 
processes within curriculum 
areas of responsibility. 
Contributes to quality 
improvement and enhancement 
initiatives. 

 i.e. Manages course team self-
evaluation, standardisation 
meetings and associated action 
monitoring. Manages resulting 
of students within curriculum 
area. Leads IV. Co-ordinates 
peer review. Co-ordinates 
curriculum compliance 
arrangements. 

No CQL has a stated responsibility to 
ensure that quality assurance and 
improvement processes are 
implemented effectively within the 
faculty, with a key remit for 
leadership of self-evaluation 
(particularly of learning and 
teaching).  This role is undertaken 
within own areas of responsibility.  
Some activity may be at Level 3, 
but core of CQL work in this area is 
at Level 2.   
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Level 3 
(Definition 
and 
Explanation) 

Oversees and ensures all IV and 
quality assurance processes are 
effective within areas of 
responsibility. Leads quality 
improvement and enhancement 
initiatives. Reports on actions for 
improvement. 

 Manages quality processes to 
ensure effective curriculum 
compliance, peer review, self 
evaluation and resulting of 
students. 

 Responsible for evaluative 
reports within curriculum area. 

No  Level 1, 2 and 3 
The CQLs have a high level of responsibility for IV and 
quality processes. This was emphasised at merger 
when the new role was introduced at the merger 
making this the key role for both the curriculum and 
the quality of it. As a result their job description is 
lengthy and detailed, with many references to quality 
assurance: 
‘Ensure that quality processes are embedded in course 
design, delivery and evaluation of learning and 
teaching’.  

‘Support the Head of Faculty to ensure that College 
quality assurance and improvement processes are 
implemented effectively within the Faculty, ensuring 
that the quality standards and accreditation processes 
of awarding bodies are understood and met;’ 

‘Play a lead role in the Faculty’s self-evaluation 
processes and in particular the evaluation of Learning 
and Teaching, to ensure continued review and 
improvement;’ 

‘Ensure that an effective Course Review process is in 
place and that actions are collated and acted upon, as 
part of a suite of learner engagement initiatives, 
including Learner Surveys’; 

‘Support faculty staff and the College Quality 
Enhancement Team in relation to External Verification, 
Education Scotland Reviews and Annual Engagement 
Visits, as they relate to the Faculty’s activities;’ 

‘ensure that the College’s Complaints Procedure 
operates effectively within your area of responsibility 
and act as a Complaint Investigator as required by 
senior staff;’ 

‘Co-ordinate and support the college’s Internal 
Verification;’ 

‘Participate in the Quality Enhancement audit process 

across all teaching faculties and service functions; ‘ 
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‘contribute to the development of the College quality 
assurance framework and improvement strategy in 
accordance with the College quality driven ethos;’ 

 

Key Performance Indicators (including student 

recruitment) 

Agreed 

Y/N  

Areas of Disagreement Management 

Evidence 

EIS  

Evidence 

Level 1 
(Definition 
and 
Explanation) 

Monitors curriculum and service 

performance indicators against 

targets and initiates actions for 

improvement 

 monitoring and taking 
appropriate action on student 
recruitment, retention, 
attainment, progression, 
equalities, credit achievement, 
income generation, student 
satisfaction, and end of course 
destination data. 

 involvement in agreeing 
performance targets such as 
student recruitment, 
credit/income generation 

 Informal point of contact for 
student/course complaints (local 
resolution). 

 The college and union agree that Level 2 

covers elements of the KPI responsibility of 

the CQL role. The college considers that 

level 3 cannot be justified as CQLs do not 

set targets within their own area. 

The Union position is that CQLs are 

accountable for the performance targets 

within their area and lead and initiate 

actions for improvement. The union view is 

that setting of targets is effectively done 

nationally and reflected locally based on 

CQL areas of responsibility. 

  

Level 2 
(Definition 
and 
Explanation) 

Responsible for monitoring and 
achievement of performance 
indicator targets within 
curriculum area. Initiates and 
leads actions for improvement. 

 Agrees/sets and monitors 
targets for student recruitment, 
retention, attainment, 
progression, equalities, credit 
achievement, income 

No CQL has stated remit to work with HoF to 
meet targets and to work with other 
members of FMT to effectively monitor, 
benchmark and review learner performance 
and manage actions to optimize student 
success rates and minimize learner 
withdrawal.  Participates in the 
development of CDP and in discussion with 
HoF, AHoF and faculty staff, will apply 
appropriate mechanisms to deliver on KPIs.  
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generation, student satisfaction. 

 Formal involvement with 
student/course complaints 
(including local resolution and 
investigation). 

Full accountability for targets/KPIs rests 
with AHoF / HoF. 

Level 3 
(Definition 
and 
Explanation) 

Accountable for setting, 
monitoring and achievement of 
performance targets within 
curriculum areas. Initiates and 
leads actions for improvement. 

 Consults on and sets targets. 

 Ensures effective monitoring 
and actions for improvement on 
performance targets for. 
student recruitment, retention, 
attainment, progression, 
equalities, credit achievement, 
income generation, student 
satisfaction 

 Formal investigation and 
outcome reporting for student / 
course complaints. 

No  LEVEL 3 
CQLs perform the functions of levels 2 and 3. 
 
CQLs do not set their own targets, but are 
expected to monitor and achieve the targets 
set for them within their curricular areas.  
Results are sub-divided by CQL area of 
responsibility. 
The responsibility is shared with the Faculty 
Management Team but it is clear that they 
are accountable for their own area. Many 
factors external to the Faculty have an impact 
on KPIs, CQLs are expected to identify these 
and report on them. 

 

External Stakeholder Engagement Agreed 

Y/N  

Areas of Disagreement Management 

Evidence 

EIS 

Evidence 

Level 1 
(Definition 
and 
Explanation) 

Awareness of external 
stakeholders relevant to role. 
Would have some external 
engagement relevant to role. 
May coordinate learner 
placements. 

 The college’s view is that CQL external 
engagement and relationship building is at 
an operational level to ensure effective 
delivery of defined provision, rather than 
at strategic level. Level 3 explicitly states 
that the level of engagement that would 
justify matching to this level ‘relates to a 
large proportion of the College’s external 
contacts’ at a strategic level. Externally, 
the postholder will represent the college 
position as approved by others and 
authority to change this is limited. 

  

Level 2 
(Definition 
and 
Explanation) 

Creates and sustains effective 
relationships with employers, 
relevant partner organisations 
and awarding bodies at 
operational level for the 
operation and development of 

No CQL is expected to maintain appropriate 
external engagement in relation to areas of 
responsibility and is required to represent 
College externally. This will relate mainly to 
faculty business and may have a major 
impact, but responsibilities and authority 

Level 2/3 

‘Support the Head of Faculty in establishing 
and maintaining effective relationships with 
stakeholders, industry, employers’ groups 
and small and medium enterprises;  
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the curriculum. 

 Relates to small proportion of 
College’s external contacts but 
major impact on particular 
curriculum area. 

The Union argues that the reference 
within the contract and the large number 
of external relationships established and 
maintained by CQLs including with 
stakeholders which is referred to at level 3 
shows that the CQLs, along with Faculty 
Management operate at a strategic level. 
These relationships can often only be 
established and maintained by CQLs as 
they have the requisite knowledge and 
experience within their industry and are of 
importance strategically. The Union view 
is that proportionately the majority of 
such relationships are managed by CQLs at 
a strategic and operational level. 

will be circumscribed by decisions of others 
e.g. AHoF, HoF or SMT. 

Represent the Faculty and the wider College 
acting as an ambassador and a positive role 
model;’ 

Many CQLs deal with a large proportion of 
the external relationships with stakeholders 
and employers. This can be a major part of 
their role.  

As subject specialists they are active within 
their sector of expertise. CQLs may have key 
personal relationships in their area. 

Level 3 
(Definition 
and 
Explanation) 

Creates and sustains effective 

partnership working with 

stakeholders and employers at 

strategic level. 

 Relates to large proportion of 
College’s external contacts with 
authority to deal with external 
relationship management. 

   

 

Curriculum Planning and Development 

(including Commercial) 

Agreed 

Y/N 

Areas of Disagreement Management  

Evidence 

EIS  

Evidence 

Level 1 
(Definition 
and 
Explanation) 

Contributes to curriculum 
planning and development 
within own area of responsibility 
and reflects on regional and 
national priorities. 

 The college position is that the CQL role contributes 
to curriculum planning, responsibility for agreeing 
curriculum delivery plans with SMT lies with the 
Head of Faculty. 
The Union position is that the CQLs have 
responsibility for all aspects of level 3. The fact that 
this requires to be signed off at a senior level does 
not diminish this responsibility. 

  

Level 2 
(Definition 
and 
Explanation) 

Ensures curriculum planning and 
development within areas of 
responsibility is in line with 
regional and national priorities. 
Advises on curriculum changes 
that reflect these priorities. 

No CQLs contribute to CDP processes and 
are specifically required to ensure that 
courses within areas of responsibility 
are the most appropriate.  Required to 
be aware of regional and national 
priorities within own areas and will play 
a significant role in developing 
recommendations for curriculum 
change. 
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Level 3 
(Definition 
and 
Explanation) 

Leads  curriculum  planning  and  
development,  reflecting  on  
regional  and  national 
priorities.
 
Implements curriculum 
changes/ initiatives that reflect 
these priorities. 

No  CQLs take a lead role in planning the 
curriculum in their area of 
responsibility. They are responsible 
for implementing changes. 

 

Teaching Delivery Agreed 

Y/N  

Areas of Disagreement Management  

Evidence 

EIS 

Evidence 

Level 1 
(Definition 
and 
Explanation) 

Large proportion of teaching 
week teaching/student facing 
delivery and associated 
preparation, proportionate to 
allow for other promoted role 
duties. 

 The college position is that, currently, CQLs 
have a teaching commitment of 10 hrs per 
week.  Taking into account the time 
required to plan and prepare for classes etc., 
this means that 50% of a CQLs time (at a 
contractual level) would be allocated to 
teaching and associated activity.  The 
college does grant appropriate remission 
based on the individual circumstances of 
each CQL. 
 
The Union position is that the nominal 10 
hours is around 40% of the Lecturers 
teaching commitment and in practice is 
usually less due to the commitments of the 
post. This places the post at level 3. 

  

Level 2 
(Definition 
and 
Explanation) 

Around half of the teaching week 
teaching student facing delivery 
and associated preparation, 
proportionate to allow for other 
promoted role duties. 

No CQLs are required to maintain a teaching 
commitment and this is a significant 
requirement of their role, although some 
remission is given in appropriate 
circumstances.  On a nominal basis, around 
50% of a CQLs week will be devoted to 
teaching. 

 

Level 3 
(Definition 
and 
Explanation) 

Small teaching/student facing 

delivery remit. 

No  Level 3 
CQLs should not normally teach half of the 
week. There is a notional 10 hours. This is 
often considerably less due to 
responsibilities of the role. Due to 
understaffing CQLs may cover for sickness or 
other absence -this has a detrimental effect 
on their ability to function in their primary 
role. 

‘But would normally consist of a notional 

commitment of 10 hours class contact per 

week. This may be reduced with the 

agreement of the Head of Faculty, depending 

on other commitments; 
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Cross College Role Agreed 

Y/N 

Areas of Disagreement Management  

Evidence 

EIS  

Evidence 

Level 1 
(Definition 
and 
Explanation) 

Engages in cross college 
initiatives or may have a specific 
cross college single subject 
leadership/coordination role. 

 The college position is that, on balance, 
Level 2 accurately covers the CQL role in 
terms of cross college activity and servicing 
is covered at this level. 
 
The union position is that the contract 
justifies the CQL role being placed at level 
3 and this borne out in practice. 

  

Level 2 
(Definition 
and 
Explanation) 

Engages in cross college 
initiatives and may have a 
specific cross college 
curriculum/team 
leadership/coordination role. 

No Stated requirement to participate in cross 
college work and to chair or serve on 
College and external committees or 
working groups.  Depending on faculty, 
CQL may hold or share servicing 
responsibility with AHoF and may oversee 
this process for a particular area of work 
for the whole College. 

Level 1,2 and 3 
CQLs may be asked to engage in cross 
college initiatives or a college initiative 
leadership role at Levels 1, 2 or 3 as required 
by Head. Some CQLs have cross college 
servicing as a key part of their role. 

Level 3 
(Definition 
and 
Explanation) 

Engages in cross college 

initiatives and have a cross 

college curriculum or college 

initiative leadership role. 

   

 

 

Technical Implementation Note Issued 
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Job Matching – Existing Promoted Lecturing Posts:  NCL03 Schools Development Manager 
College Management:  Matched Level 2 
Trade Union:   Matched Level 3 
 

 

Academic Leadership Agreed  

Y/N 

Areas of Disagreement Management 

Evidence 

EIS 

Evidence 

Level 1 
(Definition 
and 
Explanation) 

Responsibility for leading a 

defined curriculum area or 

Specialist Teaching Development 

role. 

 The post will have a level of 
teaching experience and 
knowledge of qualifications 
within the curriculum area. 

 Leadership would encompass 
ensuring effective delivery of 
the curriculum to meet student 
needs or leadership of 
professional practice 
development enhancing the 
quality of learning and teaching. 

 The college’s view is that the SDM has a leadership 

role in relation to engagement with schools and 

promotion of potential curriculum offering.  The 

college therefore considers that Level 2 is an 

appropriate level for this post. The college view is 

that volume of activity does not alter the level of 

responsibility of the post. 

 

The union have highlighted the extent of the 

schools post and argue that this falls within the 

description of a ‘significant, diverse or 

interdisciplinary curriculum 

  

Level 2 
(Definition 
and 
Explanation) 

Responsibility for leading a large 

single curriculum area or several 

related, small curriculum areas. 

 It would be expected that the 
post holder would normally 
have some background 
experience in teaching within 
part of the curriculum area and 
knowledge of qualifications. 

 Leadership would encompass 
ensuring effective delivery of 
the curriculum to meet student 
needs with the ability to 
implement change. 

No  While not responsible for a faculty-based 
curriculum area, the SDM is required to 
ensure effective delivery of a schools 
curriculum and is heavily involved in 
discussions with schools and faculties to put 
this in place.  
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Level 3 
(Definition 
and 
Explanation) 

Responsibility for leading a 

significant, diverse or 

interdisciplinary curriculum. 

 Knowledge of qualifications 
within the broad curriculum 
have some background 
experience in teaching within 
part of the curriculum area 

 Leadership and overseeing the 
delivery and organisation of 
courses to meet student needs 
with the ability to implement 
significant change. 

No  Level 3 
 
The post holder engages with 52 
schools across 2 Local Authorities. It 
is therefore significant, diverse and 
inter-disciplinary.  

 

 

Strategic Planning and Direction Agreed 

Y/N 

Areas of Disagreement Management 

Evidence 

EIS 

Evidence 

Level 1 
(Definition 
and 
Explanation) 

Awareness of wider college 

strategic planning and direction. 

Contributes to this within the 

role/programme area(s). 

 The college disagrees that the postholder plans the 

curriculum area, as the responsibility for what 

courses are offered remains with faculty 

management.  The SDM will, of course, provide input 

into this process. 

 

The union have indicated that the SDM supports staff 

to understand the college strategic direction.  The 

college view is that this is required of all line 

managers and does not, of itself, equate to an 

involvement in strategic planning. 

The Union argues that the post-holder’s activities 

materially influences the strategic direction of the 

curriculum relating to schools. The liaison role 

necessitates a high degree of support to staff to 

understand the college strategic direction in this 

curricular area. These factors indicate level 3. 

  

Level 2 
(Definition 
and 
Explanation) 

Strategic planning of curriculum 
areas, e.g. changing programmes, 
FE/HE balance. Contributing to 
progression pathways and 
employer partnerships. 

No SDM is involved in discussions regarding 

development and planning of schools 

curriculum, focusing on progression 

pathways and planning to ensure that 

curriculum remains appropriate.  

 

Level 3 
(Definition 
and 
Explanation) 

Contributes to college wide 
strategic planning and direction, 
e.g. HE partnerships, regional 
outcome agreements etc. 
Influences the strategic direction 
of the curriculum. 
Supports staff to understand the 
college strategic direction and 
priorities for the curriculum. 
Includes scoping the external 
environment. 

No  The post holder both plans the 
curriculum area and contributes to 
college wide strategic planning and 
supports staff to understand the 
college strategic direction. The role 
also requires the post holder to 
‘liaise with Local Authority, schools 
and College to ensure the 
appropriate mechanisms, policies 
and procedures are in place’ 
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Operational and Resource Planning Agreed  

Y/N  

Areas of Disagreement Management 

Evidence 

EIS 

Evidence 

Level 1 
(Definition 
and 
Explanation) 

 Contributes to operational 

planning/project 

management 

(planning own curriculum 

area, defining targets for 

improvement, resource and 

for the development of staff) 

 Advises and makes 

proposals on resource 

requirements 

 Plans the timetable 

requirements for the area of 

responsibility 

 Plans curriculum 

requirements to meet 

student needs 

(i.e. student guidance, 

employability, essential skills 

and work placement). 

 The college believes that, for the reasons given, 
level 2 represents a true reflection of the 
responsibilities for this post. 
 
The union have highlighted the level of the post’s 
current line manager (a member of the senior 
management team) as being an influence on the 
duties of the post.  The college considers that this 
does not change the responsibilities of the post 
which remain focused on the SDM’s own area of 
responsibility. 
The Union position is that this role clearly supports 
senior management compiling operational plans as 
it reports at a very high level, this is to be expected 
given the significance of the schools programme to 
the college. The terms of the contract also gives 
responsibility for budget and resource management 
at level 3 

  

Level 2 
(Definition 
and 
Explanation) 

 Leads team operational 
plan development, 
develops targets for 
improvement, monitors the 
plan objectives and reports 
on progress. 

 Advises, makes proposals 

and sources required 

resources. 

 Timetables for the area of 

responsibility 

 Manages curriculum 

resource and timetable 

requirements to meet 

No As operational manager for schools’ 
curriculum, SDM leads operational plan for 
schools team and monitors progress.  Will 
also maintain links with faculties/schools 
through delivery of schools based delivery 
to ensure resources and support are 
available. 
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student needs 
(i.e. student guidance, 
employability, essential skills 
and work placement). 

 

Level 3 
(Definition 
and 
Explanation) 

 Supports senior 
management compiling 
operational plans, develops 
targets for improvement, 
monitors plan objectives 
and reports on progress. 

 Manages resources, 
monitors resource 
utilisation overall, justifies 
resource spend/changes 
(including staffing, financial 
and non-financial) 

 Oversees the timetabling of 

the area of responsibility 

and ensures effective 

utilisation of resources. 

 Oversees a curriculum 
requirements to meet 
student needs i.e. work 
placements and 
employability opportunities, 
student guidance and 
essential skills. 

No  The SDM is line managed at a very 
senior level and supports senior 
management in compiling related 
operational plans etc. There is a 
stated responsibility to ‘ensure the 
effective leadership of a Section 
budget.’ And ‘to liaise with 
appropriate College staff in 
relation to timetabling resource 
issues associated with schools’ 
provision’ 

 

Staff   Agreed  

Y/N 

Areas of Disagreement Management  

Evidence 

 EIS 

Evidence 
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Level 1 
(Definition 
and 
Explanation) 

Leads and coordinates a small 
team with limited autonomy 
within specialist area. (Or for 
those holding a specialist 
teaching development role – 
operates within a team and 
leads other staff in improving 
their teaching practice. 

 Operational coordination and 
direction of staff teaching in the 
area of responsibility.
Support for staff in their 
development, including 
guiding/mentoring staff. 
Organisation and operational 
management of the staff 
supporting the 

 curriculum. 

 Including the postholder, the schools team consists 
of four people, two of whom are not teaching staff 
and both are part-time. 
 
The college and union both consider that level 2 
offers a match for aspects of the SDM role.  
However, as Level 3 specifically refers to managing 
a large number of staff/staff teams, the college 
does not consider that there is sufficient evidence 
for the responsibilities of the role to be matched 
(even partially) to level 3 as the union have 
suggested. 
The Union argue that the post involves recruitment, 
selection and training of schools section staff. This 
is a higher standard than involvement in 
recruitment, supporting etc. The schools section is 
currently small but there are no parameters set for 
the size of the team so this could be expanded to a 
larger number without breaching the contract. 

  

Level 2 
(Definition 
and 
Explanation) 

Leads and directly manages a 
reasonably large or diverse staff 
team with the ability to amend 
existing work practices resolving 
problems with assistance. 

 Involvement in the recruitment 
of staff, supporting staff in their 
development, absence 
management, informal/first 
level grievance and disciplinary 
involvement, performance 
management. Organisation and 
operational line management 

 of staff supporting the 
curriculum. 

No SDM is directly responsible for small schools 
team.  However, is involved in the 
recruitment and development of staff and 
has operational line management 
responsibility for absence and performance 
management. 

Level 2/3 

The job description requires the 
post holder to ‘ensure the 
effective leadership of Section 
staff including induction, 
recruitment & selection, training & 
development etc.’ 

Level 3 
(Definition 
and 
Explanation) 

Leads and manages a large 
number of staff/staff teams with 
the authority to resolve unusual 
and difficult problems. 

 Recruitment of staff, leading the 
development of staff, addressing 
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absence, performance 
management, grievance and 
disciplinary. 

 

Budget  Agreed 

Y/N  

Areas of Disagreement Management  

Evidence 

EIS 

Evidence 

Level 1 
(Definition 
and 
Explanation) 

Small scale materials budget 

responsibility 

 Monitoring materials spend for 
areas of responsibility. 

No The college position is that much of the schools 

budget is fixed and relates to permanent staffing. 

 
The postholder, however, is the named budget 
holder, which may mean that the national panel will 
consider this responsibility to sit at Level 3 as the 
union have requested. 

The Union position is that as a budget holder level 3 

is signified and that budgets may fluctuate. 

Relatively speaking, schools budget is small, 

with permanent staffing accounting for 

largest element.  Remaining budget is only 

available for very specific pre-agreed 

purposes. 

 

Level 2 
(Definition 
and 
Explanation) 

Monitors staff budget i.e. 

temporary staffing hours 
Materials budget responsibility 

 Monitoring spend or making 
procurement recommendations. 

 Key influence in 
replacement/purchasing 
decisions. 

   

Level 3 
(Definition 
and 
Explanation) 

Budget holder including staff 

budgets 

 Main contributor to decisions. 

No  The job description includes 

budgetary responsibilities ‘ to 

ensure the effective leadership of 

Section budget’ 

 

Quality Assurance Agreed 

Y/N  

Areas of Disagreement Management 

Evidence 

EIS 

Evidence 

Level 1 
(Definition 
and 
Explanation) 

Responsible for the organisation 
of quality assurance, IV and self-
evaluation processes for courses 
and services within own area of 
responsibility 

 i.e. co-ordinates course team 
self-evaluation, standardisation 
meetings and actions that arise 
from these. Co-ordinate 
resulting of students within 

Yes – by 
default 

The college does not accept the union position that 
there are no quality assurance requirements within 
this post, as the college considers that this post 
should be seen within this matching process as 
equivalent to a Curriculum and Quality Leader.  
However, Level 1 offers an accurate representation 
of the current level of QA responsibility for this 
post. 

As currently constituted, SDM role is not 
responsible for IV process, which remains 
with faculties.  Postholder is involved in own 
departmental self-evaluation and will feed 
into faculty evaluation and quality assurance 
processes as relevant to responsibilities. 

N/A There are no Quality 
Assurance requirements in the 
post. 
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defined curriculum areas. Leads 
IV. Supports peer review 
process. Supports curriculum 
compliance arrangements 
including course report writing. 

Level 2 
(Definition 
and 
Explanation) 

Responsible for the organisation 
of IV, quality and self evaluation 
processes within curriculum 
areas of responsibility. 
Contributes to quality 
improvement and enhancement 
initiatives. 

 i.e. Manages course team self-
evaluation, standardisation 
meetings and associated action 
monitoring. Manages resulting 
of students within curriculum 
area. Leads IV. Co-ordinates 
peer review. Co-ordinates 
curriculum compliance 
arrangements. 

   

Level 3 
(Definition 
and 
Explanation) 

Oversees and ensures all IV and 
quality assurance processes are 
effective within areas of 
responsibility. Leads quality 
improvement and enhancement 
initiatives. Reports on actions for 
improvement. 

 Manages quality processes to 
ensure effective curriculum 
compliance, peer review, self 
evaluation and resulting of 
students. 

 Responsible for evaluative 
reports within curriculum area. 
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Key Performance Indicators (including student 

recruitment) 

Agreed 

Y/N  

Areas of Disagreement Management 

Evidence 

EIS  

Evidence 

Level 1 
(Definition 
and 
Explanation) 

Monitors curriculum and service 

performance indicators against 

targets and initiates actions for 

improvement 

 monitoring and taking 
appropriate action on student 
recruitment, retention, 
attainment, progression, 
equalities, credit achievement, 
income generation, student 
satisfaction, and end of course 
destination data. 

 involvement in agreeing 
performance targets such as 
student recruitment, 
credit/income generation 

 Informal point of contact for 
student/course complaints (local 
resolution). 

 None   

Level 2 
(Definition 
and 
Explanation) 

Responsible for monitoring and 
achievement of performance 
indicator targets within 
curriculum area. Initiates and 
leads actions for improvement. 

 Agrees/sets and monitors 
targets for student recruitment, 
retention, attainment, 
progression, equalities, credit 
achievement, income 
generation, student satisfaction. 

 Formal involvement with 
student/course complaints 
(including local resolution and 
investigation). 

Yes SDM is responsible for working with 
faculties to ensure that school based 
delivery targets are met.  Postholder is also 
key point of contact for local authorities / 
schools contacts for monitoring 
performance and resolving complaints. 

The job description requires the 
post holder to ‘be responsible for 
tracking and monitoring school 
pupils and their progress’ 
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Level 3 
(Definition 
and 
Explanation) 

Accountable for setting, 
monitoring and achievement of 
performance targets within 
curriculum areas. Initiates and 
leads actions for improvement. 

 Consults on and sets targets. 

 Ensures effective monitoring 
and actions for improvement on 
performance targets for. 
student recruitment, retention, 
attainment, progression, 
equalities, credit achievement, 
income generation, student 
satisfaction 

 Formal investigation and 
outcome reporting for student / 
course complaints. 

   

 

External Stakeholder Engagement Agreed 

Y/N  

Areas of Disagreement. Management 

Evidence 

EIS 

Evidence 

Level 1 
(Definition 
and 
Explanation) 

Awareness of external 
stakeholders relevant to role. 
Would have some external 
engagement relevant to role. 
May coordinate learner 
placements. 

 External engagement is a primary focus for this 
post and building effective relationships is a key 
responsibility. 
 
However, the college’s view is that this 
engagement and relationship building is at an 
operational level to ensure effective delivery of 
schools provision, rather than at strategic level.  At 
external committees, the college view is that the 
postholder will represent the college position as 
approved by others and authority to change this is 
limited. 
The Union position is that this role necessitates 
creating and sustaining partnership working with 
stakeholders at a strategic level. The postholder 
manages these relationships within current policies 
and practices. The authority to deal with the 

  

Level 2 
(Definition 
and 
Explanation) 

Creates and sustains effective 
relationships with employers, 
relevant partner organisations 
and awarding bodies at 
operational level for the 
operation and development of 
the curriculum. 

 Relates to small proportion of 
College’s external contacts but 
major impact on particular 
curriculum area. 

No SDM coordinates school delivery on behalf 
of faculties and will maintain land develop 
links with schools and local authorities.  
Stated requirement to represent College at 
school events and careers’ evenings.  Will 
participate in cross-college work and to 
chair or serve on College and external 
committees or working groups. 
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Level 3 
(Definition 
and 
Explanation) 

Creates and sustains effective 

partnership working with 

stakeholders and employers at 

strategic level. 

 Relates to large proportion of 
College’s external contacts with 
authority to deal with external 
relationship management. 

No relationship does not involve changing strategic 
policy at committees but would necessitate 
identifying where strategic decisions may be 
required by the SET or Board of Management. 

 Managing external stakeholder 

engagement at a high level is a key 

and onerous responsibility in this 

post. The post holder represents 

the college on a number of key 

committees 

 

Curriculum Planning and Development 

(including Commercial) 

Agreed 

Y/N 

Areas of Disagreement Management  

Evidence 

EIS  

Evidence 

Level 1 
(Definition 
and 
Explanation) 

Contributes to curriculum 
planning and development 
within own area of responsibility 
and reflects on regional and 
national priorities. 

 None   

Level 2 
(Definition 
and 
Explanation) 

Ensures curriculum planning and 
development within areas of 
responsibility is in line with 
regional and national priorities. 
Advises on curriculum changes 
that reflect these priorities. 

Yes SDM has input to CDP processes in terms of 
planned schools delivery and is required to 
ensure that courses offered are the most 
appropriate.  Required to be aware of 
regional and national priorities within 
schools agenda and plays a key role in 
developing recommendations for 
curriculum change. 

The level of engagement with 
stakeholders and employers and 
the requirement to ‘facilitate the 
progressions/transition of school 
pupils and the potential joint 
course provision’ suggests that the 
post ‘ensures’ rather than 
‘contributes to’ curriculum 
planning. This also implies 
leadership of curriculum planning 
and implementation of curriculum 
changes. 

Level 3 
(Definition 
and 
Explanation) 

Leads  curriculum  planning  and  
development,  reflecting  on  
regional  and  national  
priorities.
 
Implements curriculum 
changes/ initiatives that reflect 
these priorities. 
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Teaching Delivery Agreed 

Y/N  

Areas of Disagreement Management  

Evidence 

EIS 

Evidence 

Level 1 
(Definition 
and 
Explanation) 

Large proportion of teaching 
week teaching/student facing 
delivery and associated 
preparation, proportionate to 
allow for other promoted role 
duties. 

 The postholder contractual teaching commitment 
under the legacy TUPE provision for the post is 15 
hrs/wk.  At the current CQL level, this would be 
10hrs/wk. 
 
The college considers this to be a CQL level post 
under the current matching process and the 
college’s decision to grant total remission at present 
does not affect the contractual teaching element 
within the role. 
The Union position is that the CQL teaching 
commitment indicates level 3. The requirements of 
this post indicate that a small teaching/student 
facing delivery remit indicates Level 3 

  

Level 2 
(Definition 
and 
Explanation) 

Around half of the teaching week 
teaching student facing delivery 
and associated preparation, 
proportionate to allow for other 
promoted role duties. 

No SDM is required to maintain a teaching 
commitment and this is a significant 
requirement of their role, although some 
remission is given in appropriate 
circumstances.  On a nominal basis, around 
50% of SDM’s week would be devoted to 
teaching. 

 

Level 3 
(Definition 
and 
Explanation) 

Small teaching/student facing 

delivery remit. 

No  There is a responsibility ‘to 

undertake a teaching 

commitment’. There currently 

total remission due to the 

demands of the role across 2 

Campuses. 

 

Cross College 

Role 

 Agreed 

Y/N 

Areas of Disagreement Management  

Evidence 

EIS  

Evidence 

 

Level 1 
(Definition 
and 
Explanation) 

Engages in cross college 
initiatives or may have a specific 
cross college single subject 
leadership/coordination role. 

 The college’s position is that this post’s cross college 
activity relates exclusively to own area of work and 
is thus covered appropriately at Level 2. 
 
The Union argues that this position meets the 
requirements of a cross college leadership role at 
level 3 by definition. 

  

Level 2 
(Definition 
and 
Explanation) 

Engages in cross college 
initiatives and may have a 
specific cross college 
curriculum/team 
leadership/coordination role. 

No  SDM coordinates school activity on a 
cross-college basis.  This extends to all 
faculties / curriculum areas that deliver 
schools classes and is two way between 
the College and the local authorities. 
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Level 3 
(Definition 
and 
Explanation) 

Engages in cross college 

initiatives and have a cross 

college curriculum or college 

initiative leadership role. 

No   This post has a cross college 
leadership role 

 

Technical Implementation Note Issued 27 July 
2017 
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Job Matching – Existing Promoted Lecturing Posts:  NCL04 School College Partnership Coordinator 
 

College Management: Matched Level 1 
Trade Union:  Matched Level 2 

 

Academic Leadership Agreed  

Y/N 

Areas of Disagreement Management 

Evidence 

EIS 

Evidence 

Level 1 
(Definition 
and 
Explanation) 

Responsibility for leading a 

defined curriculum area or 

Specialist Teaching Development 

role. 

 The post will have a level of 
teaching experience and 
knowledge of qualifications 
within the curriculum area. 

 Leadership would encompass 
ensuring effective delivery of 
the curriculum to meet student 
needs or leadership of 
professional practice 
development enhancing the 
quality of learning and teaching. 

No The college position is that this post, while it can be 

considered as a promoted teaching post due to 

having responsibilities above a standard lecturer 

remit, cannot be considered a leadership post.  The 

post has a defined remit and, while it acts as a link 

between designated schools and the college, 

leadership of the curriculum remains with senior 

faculty staff. 

 

The union position is that the reference in the job 

description suggests Level 3 leadership.  The college 

does not consider that this is justified. 

SCPC has a remit as part of the cross-

college schools team to act as the 

contact point and liaison person for 

designated schools and can be defined 

as a specialist teaching post  The post 

has no line management 

responsibilities for curriculum or 

teaching staff.  Ability to implement 

change is restricted. 

 

Level 2 
(Definition 
and 
Explanation) 

Responsibility for leading a large 

single curriculum area or several 

related, small curriculum areas. 

 It would be expected that the 
post holder would normally 
have some background 
experience in teaching within 
part of the curriculum area and 
knowledge of qualifications. 

 Leadership would encompass 
ensuring effective delivery of 
the curriculum to meet student 
needs with the ability to 
implement change. 
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Level 3 
(Definition 
and 
Explanation) 

Responsibility for leading a 

significant, diverse or 

interdisciplinary curriculum. 

 Knowledge of qualifications 
within the broad curriculum 
have some background 
experience in teaching within 
part of the curriculum area 

 Leadership and overseeing the 
delivery and organisation of 
courses to meet student needs 
with the ability to implement 
significant change. 

No  The generic remit for the post includes 

‘to promote, stimulate and satisfy 

demand for vocational education in 

Schools and College’ Given that the 

Schools remit is large and that the post 

holder oversees the delivery and 

organisation of courses within his area 

this would suggest that the Leadership 

is at level 3 

 

Strategic Planning and Direction Agreed  

Y/N 

Areas of Disagreement Management 

Evidence 

EIS 

Evidence 

Level 1 
(Definition 
and 
Explanation) 

Awareness of wider college 

strategic planning and direction. 

Contributes to this within the 

role/programme area(s). 

No 

 

 

 

 

 

 

 

The college position is that this post does not 

contribute to strategic planning or direction of the 

schools area, or any curriculum area above the 

general awareness and contribution to own area 

that would be required of any post. the college does 

not consider that liaison and promotion activities 

equate to involvement in strategic planning at 

either Level 2 or Level 3. 

 

The union have highlighted aspects of the job 

description, that indicate activity at levels 2 and 3. 

In particular the post-holder is involved in scoping 

the external environment and supporting staff in 

understanding the strategic direction. 

The SCPC post is required to maintain 

an awareness of wider strategic 

planning and direction and to 

contribute to this in the context of 

specific responsibilities at team level. 

 

Level 2 
(Definition 
and 
Explanation) 

Strategic planning of curriculum 
areas, e.g. changing programmes, 
FE/HE balance. Contributing to 
progression pathways and 
employer partnerships. 

No   Level 2 & 3 
There are elements of both 2 & 3 in the 
Job Description for this post: 
’ Liaise with School and College staff on 
issues and Developments in the 
…curriculum’ and ‘Communicate 
information …to Heads of Faculty and 
Curriculum Managers to inform both 
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present and future College Curriculum’ 
suggest strategic planning at level 2 
At Level 3 the post supports staff to 
understand the college strategic 
direction and priorities- ‘Manage and 
promote the link’ and Network with 
Heads of Faculty etc. and ’Produce 
reports and updates etc.’ 

Level 3 
(Definition 
and 
Explanation) 

Contributes to college wide 
strategic planning and direction, 
e.g. HE partnerships, regional 
outcome agreements etc. 
Influences the strategic direction 
of the curriculum. 
Supports staff to understand the 
college strategic direction and 
priorities for the curriculum. 
Includes scoping the external 
environment. 

   

 

Operational and Resource Planning Agreed  

Y/N  

Areas of Disagreement Management 

Evidence 

EIS 

Evidence 

Level 1 
(Definition 
and 
Explanation) 

 Contributes to operational 

planning/project 

management 

(planning own curriculum 

area, defining targets for 

improvement, resource and 

for the development of staff) 

 Advises and makes 

proposals on resource 

requirements 

 Plans the timetable 

requirements for the area of 

responsibility 

 Plans curriculum 

requirements to meet 

No 

 

The college considers that statement provided as 

evidence for matching the post at Level 1 

summarises the full extent of this role in relation to 

operational planning.  While the post may provide 

feedback to faculty staff from particular schools, the 

post has no timetabling responsibilities, manages 

no staff, does not lead on operational planning and 

does not develop targets. 

 

The Union position is that level 1 does not involve 

monitoring and  evaluating and that this contractual 

requirement indicates Level 2 

The SCPC role contributes to 

operational planning to the same 

extent as other teaching staff within 

the team.  Within specific 

responsibilities, SCPC will advise and 

make proposals on resource 

requirements or curriculum needs, for 

consideration by senior staff. 
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student needs 

(i.e. student guidance, 

employability, essential skills 

and work placement). 

Level 2 
(Definition 
and 
Explanation) 

 Leads team operational 
plan development, 
develops targets for 
improvement, monitors the 
plan objectives and reports 
on progress. 

 Advises, makes proposals 

and sources required 

resources. 

 Timetables for the area of 

responsibility 

 Manages curriculum 

resource and timetable 

requirements to meet 

student needs 
(i.e. student guidance, 
employability, essential skills 
and work placement). 

No  The Generic Remit includes to 
‘contribute to the process of 
monitoring and evaluating the 
provision for pupils…’ 

Level 3 
(Definition 
and 
Explanation) 

 Supports senior 
management compiling 
operational plans, develops 
targets for improvement, 
monitors plan objectives 
and reports on progress. 

 Manages resources, 
monitors resource 
utilisation overall, justifies 
resource spend/changes 
(including staffing, financial 
and non-financial) 

 Oversees the timetabling of 

the area of responsibility 

and ensures effective 
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utilisation of resources. 

 Oversees a curriculum 
requirements to meet 
student needs i.e. work 
placements and 
employability opportunities, 
student guidance and 
essential skills. 

 

Staff   Agreed  

Y/N 

Areas of Disagreement Management  

Evidence 

 EIS 

Evidence 

Level 1 
(Definition 
and 
Explanation) 

Leads and coordinates a small 
team with limited autonomy 
within specialist area. (Or for 
those holding a specialist 
teaching development role – 
operates within a team and 
leads other staff in improving 
their teaching practice. 

 Operational coordination and 
direction of staff teaching in the 
area of responsibility.
Support for staff in their 
development, including 
guiding/mentoring staff. 
Organisation and operational 
management of the staff 
supporting the curriculum. 

Yes – by 
default 

None.  As the union and the college agree that this 
post should be considered as a promoted teaching 
post, the level of staff responsibility must be 
matched to Level 1, which is the lowest level 
available. 

The SCPC works as a member of the 
schools team and is required to support 
team members as required.  The post 
has no line management 
responsibilities. 

There is no staff management role in 
the Job Description. There is 
operational co-ordination and direction 
of staff. 

 

Level 2 
(Definition 
and 
Explanation) 

Leads and directly manages a 
reasonably large or diverse staff 
team with the ability to amend 
existing work practices resolving 
problems with assistance. 

 Involvement in the recruitment 
of staff, supporting staff in their 
development, absence 
management, informal/first level 
grievance and disciplinary 
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involvement, performance 
management. Organisation and 
operational line management of 
staff supporting the curriculum. 

Level 3 
(Definition 
and 
Explanation) 

Leads and manages a large 
number of staff/staff teams with 
the authority to resolve unusual 
and difficult problems. 

 Recruitment of staff, leading the 
development of staff, addressing 
absence, performance 
management, grievance and 
disciplinary. 

   

 

Budget  Agreed 

Y/N  

Areas of Disagreement Management  

Evidence 

EIS 

Evidence 

Level 1 
(Definition 
and 
Explanation) 

Small scale materials budget 

responsibility 

 Monitoring materials spend for 
areas of responsibility. 

Yes – by 

default 

None.  As the union and the college agree that this 

post should be considered as a promoted teaching 

post, the level of budget responsibility must be 

matched to Level 1, which is the lowest level 

available. 

Relatively speaking, schools budget is 

small, with permanent staffing 

accounting for largest element.  

Remaining budget is only available for 

very specific pre-agreed purposes. 

NA there is no budget responsibility 

within this post 

Level 2 
(Definition 
and 
Explanation) 

Monitors staff budget i.e. 

temporary staffing hours 
Materials budget responsibility 

 Monitoring spend or making 
procurement recommendations. 

 Key influence in 
replacement/purchasing 
decisions. 

   

Level 3 
(Definition 
and 
Explanation) 

Budget holder including staff 

budgets 

 Main contributor to decisions. 
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Quality 

Assurance 

 Agreed 

Y/N  

Areas of Disagreement Management 

Evidence 

EIS 

Evidence 

Level 1 
(Definition 
and 
Explanation) 

Responsible for the organisation 
of quality assurance, IV and self-
evaluation processes for courses 
and services within own area of 
responsibility 

 i.e. co-ordinates course team 
self-evaluation, standardisation 
meetings and actions that arise 
from these. Co-ordinate 
resulting of students within 
defined curriculum areas. Leads 
IV. Supports peer review 
process. Supports curriculum 
compliance arrangements 
including course report writing. 

Yes – by 
default 

None.  As the union and the college agree that this 
post should be considered as a promoted teaching 
post, the level of quality assurance responsibility 
must be matched to Level 1, which is the lowest 
level available. 

As currently constituted, SCPC role is 
not responsible for IV process for 
schools based activities, which remains 
with faculties.  Postholder is involved in 
own departmental self-evaluation and 
will feed into faculty evaluation and 
quality assurance processes as relevant 
to responsibilities. 

There is no Quality assurance role 
within this post. 

Level 2 
(Definition 
and 
Explanation) 

Responsible for the organisation 
of IV, quality and self evaluation 
processes within curriculum 
areas of responsibility. 
Contributes to quality 
improvement and enhancement 
initiatives. 

 i.e. Manages course team self-
evaluation, standardisation 
meetings and associated action 
monitoring. Manages resulting 
of students within curriculum 
area. Leads IV. Co-ordinates 
peer review. Co-ordinates 
curriculum compliance 
arrangements. 

   



APPENDIX 5 – SCHOOL COLLEGE PARTNERSHIP COORDINATOR – SUMMARY MATCHING DOCUMENT 

Page 53 of 92 

 

Level 3 
(Definition 
and 
Explanation) 

Oversees and ensures all IV and 
quality assurance processes are 
effective within areas of 
responsibility. Leads quality 
improvement and enhancement 
initiatives. Reports on actions for 
improvement. 

 Manages quality processes to 
ensure effective curriculum 
compliance, peer review, self 
evaluation and resulting of 
students. 

 Responsible for evaluative 
reports within curriculum area. 

   

 

Key Performance Indicators (including student 

recruitment) 

Agreed 

Y/N  

Areas of Disagreement Management 

Evidence 

EIS  

Evidence 

Level 1 
(Definition 
and 
Explanation) 

Monitors curriculum and service 

performance indicators against 

targets and initiates actions for 

improvement 

 monitoring and taking 
appropriate action on student 
recruitment, retention, 
attainment, progression, 
equalities, credit achievement, 
income generation, student 
satisfaction, and end of course 
destination data. 

 involvement in agreeing 
performance targets such as 
student recruitment, 
credit/income generation 

 Informal point of contact for 
student/course complaints (local 
resolution). 

Yes – by 

default 

None.  As the union and the college agree that this 

post should be considered as a promoted teaching 

post, the level of responsibility for KPIs must be 

matched to Level 1, which is the lowest level 

available. 

Monitoring and achievement of KPIs in 

the context of learning and teaching is 

not a direct responsibility of the SCPC 

role, other than to the extent required 

of any member of College teaching 

staff. 

N/A There is no KPI responsibility in the 

post 



APPENDIX 5 – SCHOOL COLLEGE PARTNERSHIP COORDINATOR – SUMMARY MATCHING DOCUMENT 

Page 54 of 92 

 

Level 2 
(Definition 
and 
Explanation) 

Responsible for monitoring and 
achievement of performance 
indicator targets within 
curriculum area. Initiates and 
leads actions for improvement. 

 Agrees/sets and monitors 
targets for student recruitment, 
retention, attainment, 
progression, equalities, credit 
achievement, income 
generation, student satisfaction. 

 Formal involvement with 
student/course complaints 
(including local resolution and 
investigation). 

    

Level 3 
(Definition 
and 
Explanation) 

Accountable for setting, 
monitoring and achievement of 
performance targets within 
curriculum areas. Initiates and 
leads actions for improvement. 

 Consults on and sets targets. 

 Ensures effective monitoring 
and actions for improvement on 
performance targets for. 
student recruitment, retention, 
attainment, progression, 
equalities, credit achievement, 
income generation, student 
satisfaction 

 Formal investigation and 
outcome reporting for student / 
course complaints. 

   

 

External Stakeholder Engagement Agreed 

Y/N  

Areas of Disagreement Management 

Evidence 

EIS 

Evidence 

Level 1 
(Definition 
and 

Awareness of external 
stakeholders relevant to role. 
Would have some external 

No The Management position is that the level of 
external engagement for the role is prescribed by 
others and there is no authority for postholder to 

Acts as main point of contact for 
designated schools and all engagement 
is specific to this role.  Some 
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Explanation) engagement relevant to role. 
May coordinate learner 
placements. 

engage stakeholders outwith this defined remit.  
The number of stakeholders with whom the post 
engages is small.  In relation to overall college 
engagement with stakeholders, it is not at a high 
level and it is for others to act on any feedback 
received in relation to curriculum delivery or 
development.  The college and the union disagree 
on the union’s interpretation that the post has a 
‘major impact’ on any aspect of curriculum. 
 
The Union position is that level 2 reflects the 
significance of this role. Contracts with schools play 
a significant part in the curriculum delivery plan. It 
also provides a link to future students. The success 
of the SCPC in creating and sustaining effective 
relationships has a major impact on this curricular 
area. 

involvement in external events, again 
related to promoting schools based 
activity. 

Level 2 
(Definition 
and 
Explanation) 

Creates and sustains effective 
relationships with employers, 
relevant partner organisations 
and awarding bodies at 
operational level for the 
operation and development of 
the curriculum. 

 Relates to small proportion of 
College’s external contacts but 
major impact on particular 
curriculum area. 

No  External stakeholder and employer 
liaison at a high level is the main 
responsibility of this post. It has a 
‘major impact’ on the curricular area. 

Level 3 
(Definition 
and 
Explanation) 

Creates and sustains effective 

partnership working with 

stakeholders and employers at 

strategic level. 

 Relates to large proportion of 
College’s external contacts with 
authority to deal with external 
relationship management. 

   

 

Curriculum Planning and Development 

(including Commercial) 

Agreed 

Y/N 

Areas of Disagreement Management  

Evidence 

EIS  

Evidence 

Level 1 
(Definition 
and 
Explanation) 

Contributes to curriculum 
planning and development 
within own area of responsibility 
and reflects on regional and 
national priorities. 

No The college’s view is that all curriculum planning 
and implementation of curriculum changes lies with 
faculty staff.  The postholder may be a conduit for 
information and feedback but has no role in 
ensuring curriculum planning and development is in 
line with regional and national priorities.  This role 
lies with faculty management teams and relevant 
members of the SMT. 
 
The college does not consider that there is any 
evidence at all that would justify this post being 
matched to Level 2 or 3 in relation to curriculum 
planning and/or development.  

SCPC is required to be aware of 
regional and national priorities within 
schools agenda and will contribute to 
discussions regarding development of 
schools delivery 

 

Level 2 
(Definition 
and 
Explanation) 

Ensures curriculum planning and 
development within areas of 
responsibility is in line with 
regional and national priorities. 
Advises on curriculum changes 
that reflect these priorities. 

No  Level 2/3  
The level of engagement with 
stakeholders and employers and the 
requirement to ‘manage and Promote 
the College Link programme’ suggests 
that the post ‘ensures’ rather than 
‘contributes to’ curriculum planning. 
There is also some leadership of 
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The Union position is that this post  has a key role in 
ensuring that Faculties planning and development is 
in line with regional and national priorities fr 
schools and advises on curriculum changes that 
reflect these priorities. This justifies Level 2. 
Management of the link programme also 
necessitates implementing curriculum 
changes/initiatives at Level 3 

curriculum planning and 
implementation of curriculum changes. 

Level 3 
(Definition 
and 
Explanation) 

Leads  curriculum  planning  and  
development,  reflecting  on  
regional  and  national  
priorities.
 
Implements curriculum 
changes/ initiatives that reflect 
these priorities. 

   

 

Teaching Delivery Agreed 

Y/N  

Areas of Disagreement Management  

Evidence 

EIS 

Evidence 

Level 1 
(Definition 
and 
Explanation) 

Large proportion of teaching 
week teaching/student facing 
delivery and associated 
preparation, proportionate to 
allow for other promoted role 
duties. 

 None   

Level 2 
(Definition 
and 
Explanation) 

Around half of the teaching week 
teaching student facing delivery 
and associated preparation, 
proportionate to allow for other 
promoted role duties. 

Yes  SCPC is required to maintain a teaching 
commitment and this is a significant 
requirement of their role, although 
some remission is given in appropriate  
circumstances.  On a nominal basis, 
around 50% of SCPC week would be 
devoted to teaching. 

Level 2 
The post holder maintains a 50% 
teaching commitment but is only 
contracted to the post for 50% of the 
time. This confuses the level of teaching 
required for the post. 

Level 3 
(Definition 
and 
Explanation) 

Small teaching/student facing 

delivery remit. 

   

 

Cross College Role Agreed 

Y/N 

Areas of Disagreement Management  

Evidence 

EIS  

Evidence 

Level 1 
(Definition 
and 
Explanation) 

Engages in cross college 
initiatives or may have a specific 
cross college single subject 
leadership/coordination role. 

 While the college and the union consider that 
aspects of this role are covered well at Level 2, the 
college does not accept the union’s stance that any 
responsibilities within the post can be justified at 
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Level 2 
(Definition 
and 
Explanation) 

Engages in cross college 
initiatives and may have a 
specific cross college 
curriculum/team 
leadership/coordination role. 

No Level 3.  Most of the duties of the post relate to 
supporting schools activity delivered to a small 
geographical base and has little or no cross college 
engagement outwith own remit. 
 
The Union argue that this position could be 
considered as a cross college leadership role at level 
3 

SCPC is contact for a number of schools 
and will liaise with staff on a cross-
college basis.  This extends to all 
faculties / curriculum areas that deliver 
schools classes and is two way between 
the College and the local authorities. 

Level 2/3 
The postholder has a cross Cumbernauld 
campus remit but engages in cross 
college initiatives. 

Level 3 
(Definition 
and 
Explanation) 

Engages in cross college 

initiatives and have a cross 

college curriculum or college 

initiative leadership role. 

   

 

 

Technical Implementation Note Issued 
27 July 2017 

 

 



APPENDIX 6 – JOB DESCRIPTION – HEAD OF FACULTY 

Page 58 of 92 

 

 

JOB DESCRIPTION 

 

1. JOB IDENTIFICATION 

Post Title: Head of Faculty 

Responsible to: Vice Principal: Curriculum 

Salary: £62,362 per annum 

Date: February 2017 

 

 

2. PRINCIPAL JOB PURPOSE 

As part of the Curriculum Leadership Team, you will provide effective leadership for a designated Faculty to ensure 
that the College’s strategic objectives are met in a way that offers the best possible learning experience and 
encourages the highest standards of learning and teaching. 

 

3. MAIN DUTIES & RESPONSIBILITIES 

3.1. Leadership 

 Provide creative and responsive leadership and vision to develop and deliver an innovative and dynamic 

curriculum portfolio to deliver the best possible learning experience and a culture in which staff can thrive, 

both professionally and personally; 

 Lead  Faculty relationships and manage the liaison with stakeholders, industry, employers’ groups and 

small and medium enterprises; 

 Promote a culture which encourages creativity and innovation at all levels, ensuring that links exist 

between Faculty staff and across the College, enabling the Faculty to benefit from shared good practice; 

 Represent the College both locally and nationally, acting as an ambassador and positive role model; 

 Promote and encourage equality and diversity in all aspects of College operations. 

 

3.2. Planning 

 Prepare an annual Operational Plan for the Faculty and contribute to wider College strategic planning, 

ensuring that targets, outcomes and objectives are set, communicated monitored and achieved. To 

research and understand demand for grant-in-aid funded programmes, national training programmes (SDS 

etc.) and commercially funded courses that the Faculty may be able to offer; 

 Ensure that all corporate and Regional Outcome Agreement related objectives are acted upon and 

satisfactorily progressed, within own areas of responsibility; 

 Work closely with Business Development to ensure that all opportunities for externally funded activity and 

alternative income streams are explored and are taken forward appropriately; 

 

3.3. Performance Management 

 To meet profiled student recruitment targets, wSUMS targets, commercial targets and national funded 

programme targets within agreed operating budgets; 

 Lead the development of a comprehensive Curriculum Delivery Plan and, in discussion with the Vice 

Principal: Curriculum and Vice Principal: Strategy and Corporate Performance, agree appropriate 

mechanisms to deliver on key performance indicators for the Faculty’s activities; 

 Ensure that the College’s staff development processes are conducted effectively within the Faculty and 

that reviews are conducted in a way that values the contribution made by Faculty staff and that agreed 

actions are implemented; 

 Where required, work with Assistant Head(s) of Faculty and relevant HR contact(s) to ensure that staff 

performance is consistently managed in accordance with the College’s established procedures; 
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3.4. Staff Management and Development 

 To provide leadership and direction to Faculty staff,  

 Coordinate the work of the Assistant Head(s) of Faculty, through communication, motivation, monitoring 

and support and ensure that similar arrangements are in place for Curriculum Leaders and staff teams; 

 Support the Assistant Head(s) of Faculty and Curriculum Leaders in the appropriate development and 

deployment of staff. 

 

3.5. Budgetary and Resource Management 

 To ensure that all allocated budgets are managed effectively and efficiently, participate in the budget 

setting and review process and to liaise with senior finance staff in relation to control of expenditure and 

monitoring of budgeted spend; 

 Direct the allocation of resources, materials and equipment within the designated Faculty to support the 

learning process, ensuring that appropriate maintenance, replacement and repair strategies are 

developed, within agreed parameters. 

 

3.6. Quality Assurance and Enhancement 

 Lead and direct the quality assurance and improvement processes within the Faculty, ensuring that the 

quality standards and accreditation processes of awarding bodies are understood and met; 

 Direct the processes associated with the self-evaluation framework to ensure continued review, evaluation 

and improvement; 

 Contribute to and support the development of the College quality assurance framework and improvement 

strategy in accordance with the College quality driven ethos. 

 

3.7. General Management Activities 

 Participate in cross-College work as required by the Vice Principal: Curriculum; 

 Chair or serve on College and external committees, as required. 

 To serve on or chair cross-College committees or working groups, as required; 

 Understand and comply fully with the requirements of regulatory frameworks for colleges including the 

Data Protection Act and the Freedom of Information (Scotland) Act 2002. 

 Undertake any other related duties commensurate with the level of post as designated by line 

management; 

 Ensure the health & safety of staff and students in all aspects of College activity. 

 

4. ORGANISATIONAL RELATIONSHIP 

Board of Management
 

Vice Principal
Curriculum

Assistant Principal
Learning and Teaching

Assistant Principal 
Quality Enhancement

Head of Faculty
Creative Industries

Principal and 
Chief Executive

Head of Faculty
Service Industries

Head of Faculty
Business and Sport

Head of Faculty
Engineering

Head of Faculty
Supported Learning

Head of Faculty
Care and Science

 
5. WORKING ENVIRONMENT 
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Physical 

 The post is office based but will require travel between campuses and both within the United Kingdom and 

perhaps internationally. 

 Keyboard skills required for production of paperwork, reports and e-communication. 

 

Mental 

 Frequent and intense periods of concentration e.g. preparing reports, statistics and plans 

 Frequent interruptions to work which require work priorities to be reviewed.  

 Identifying opportunities for curriculum development. 

 

Emotional 

 Dealing with periods of high workload and tight timescales. 

 Maintaining measured and professional attitude and approach at all times. 

 Capacity to manage a range of activities concurrently and ensure they are prioritised appropriately. 
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PERSONAL SPECIFICATION 

HEAD OF FACULTY 

 

Education and Training 

 Educated to degree level or equivalent (SCQF level 9) 

 Teaching Qualification (Further Education) or equivalent 

 Postgraduate Management qualification (desirable) 

 Evidence of Continuous Professional Development 

 

Knowledge 

Candidates will demonstrate knowledge in the following areas: 

 Current Scottish Government policy and strategies in relation to Further Education and related areas; 

 SFC funding methodologies and alternative income streams; 

 Education Scotland’s Quality Framework for College Reviews; 

 Awarding body regulations and requirements. 

 

Experience 

Candidates will be able to demonstrate experience of: 

 Managing multi-disciplinary teams at a senior level, within a learning and teaching environment; 

 Curriculum design, development and delivery; 

 Evaluation of service delivery; 

 Developing innovative solutions to enhance services; 

 Financial / Budget Management processes; 

 Preparing and contributing to operational and strategic planning processes; 

 Developing and maintaining partnerships with external agencies and engagement with stakeholders and 

employers. 

 

Skills 

 Effective motivating, influencing, selling and negotiating skills; 

 Highly developed leadership and staff management; 

 The ability to analyse, understand and interpret complex data and develop appropriate responses to 

identified trends; 

 Excellent interpersonal and networking skills; 

 Highly developed communication skills – written and oral. 

 

Relationships 

 The Head of Faculty will report to Vice Principal: Curriculum and work closely with relevant Assistant 

Principals, Heads of Faculty and cross college staff as appropriate; 

 The Head of Faculty will work with a high degree of autonomy and will be expected to use professional 

discretion to manage and prioritise workload; 

 The Head of Faculty will work with College partners and clients in both public and private sectors in the UK 

and internationally. 
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JOB DESCRIPTION 
 

1. JOB IDENTIFICATION 
 

Post Title: Assistant Head of Faculty 
 
Responsible to: Head of Faculty  
 
Salary: £52,060 per annum 
 
Date: May 2017 

 

2. PRINCIPAL JOB PURPOSE 
As a key member of the Faculty Management Team, you will support the Head of Faculty by providing effective 
operational leadership within a designated Faculty to ensure that the College offers the best possible learning 
experience and encourages the highest standards of learning and teaching. You will also contribute to the 
achievement of strategic objectives and ongoing development of the Faculty. 
 

3. MAIN DUTIES & RESPONSIBILITIES 
 

3.1. Leadership 

 Provide creative and responsive leadership and vision to develop and deliver an innovative and dynamic 

curriculum portfolio to deliver the best possible learning experience and a culture in which staff can thrive, 

both professionally and personally; 

 Line manage a defined curriculum portfolio or specified operational function, and any associated staff, as 

directed by the Head of Faculty; 

 Support the Head of Faculty in establishing and maintaining effective relationships with stakeholders, 

industry, employers’ groups and small and medium enterprises; 

 Promote a culture which encourages creativity and innovation at all levels, ensuring that links exist between 

Faculty staff and across the College, as appropriate, enabling the Faculty to benefit from shared good 

practice; 

 Represent the Faculty and the wider College acting as an ambassador and a positive role model; 

 Promote and encourage an ethos that values and supports equality and diversity in all aspects of College 

operations; 

 Deputise for the Head of Faculty as required. 
 

3.2. Planning 

 Assist the Head of Faculty in the preparation of an annual Operational Plan for the Faculty, taking forward 

relevant delegated activities to ensure that targets, outcomes and objectives are set, communicated 

monitored and achieved; 

 Within your area of responsibility, understand and research demand for grant-in-aid funded programmes, 

national training programmes (SDS etc.) and commercially funded courses that the Faculty may be able to 

offer, working with the Head of  Faculty  to prepare course proposals etc. for relevant senior staff; 

 Ensure that all corporate and Regional Outcome Agreement related objectives are acted upon and 

satisfactorily progressed, within own areas of responsibility; 
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 Work closely with the Head of Faculty and Business Development to ensure that all opportunities for 

externally funded activity and alternative income streams are explored and are taken forward appropriately. 

 

3.3. Performance Management 

 Work closely with the Head of Faculty to meet student recruitment targets, wSUMS targets, commercial 

targets and national funded programme targets within agreed operating budgets; 

 Effectively monitor benchmark and review learner performance within the Faculty and manage actions to 

optimise student success rates and minimise learner withdrawal; 

 Support the development of a comprehensive Curriculum Delivery Plan and, in discussion with the Head of 

Faculty and Faculty staff, develop appropriate mechanisms to deliver on key performance indicators for the 

Faculty’s activities; 

 Assist the Head of Faculty and other members of the Faculty Management Team to ensure that the College’s 

staff development processes are conducted effectively within the Faculty and that reviews are conducted in 

a way that values the contribution made by Faculty staff and ensures agreed actions are implemented. 
 

3.4. Learning & Teaching 

 Plan, prepare and deliver an agreed level of timetabled teaching within your own subject specialism(s). This 

teaching commitment will depend on the needs of the Faculty, but would normally consist of a notional 

commitment of 6 hours class contact per week. This may be reduced with the agreement of the Head of 

Faculty, depending on other commitments; 

 In exceptional circumstances, you may be required to teach classes to cover short term absence of 

timetabled teaching staff, as agreed with the Head of Faculty; 

 As a member of the Faculty Management Team, provide an appropriate level of student advice and guidance 

within the faculty and signpost learners to other sources of advice as appropriate; 

 Provide support for formal Learning and Teaching processes, including learner attainment and retention 

strategies, induction and appropriate learner behaviour; 

 Act as a mentor for new members of teaching staff, ensuring that they are developed and supported.  This 

may include TQFE pre-service and in-service students. 

 

3.5. Staff Management and Development 

 As a member of the Faculty Management Team, provide leadership and direction to Faculty staff; 

 Offer advice, guidance and support to all staff and act as line manager for staff as agreed with the Head of 

Faculty; 

 Liaise with the Head of Faculty to coordinate the work of Faculty staff, through  communication, motivation, 

monitoring and support; 

 Support the Head of Faculty and other members of the Faculty Management Team in the   appropriate 

development and deployment of staff; 

 Where required, work with Head of Faculty, other members of the Faculty Management Team and relevant 

HR contact(s) to ensure that staff performance is consistently managed in accordance with the College’s 

established procedures. 
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3.6. Budgetary and Resource Management 

 To ensure that all allocated or delegated budgets are managed effectively and efficiently, contribute to the 

Faculty’s budget setting and review process and liaise with senior finance staff as appropriate in relation to 

control of expenditure and monitoring of budgeted spend; 

 Assist the Head of Faculty in the allocation of resources, materials and equipment within the designated 

Faculty to support the learning process, ensuring that appropriate maintenance, replacement and repair 

strategies are developed, within agreed parameters; 

 Ensure that appropriate and effective timetabling arrangements are in place within the Faculty, providing 

additional support and guidance to staff in the preparation of timetables. 

 

3.7. Quality Assurance and Enhancement 

 Support the Head of Faculty to ensure that College quality assurance and improvement processes are 

implemented effectively within the Faculty, ensuring that the quality standards and accreditation processes 

of awarding bodies are understood and met; 

 Play a lead role in the Faculty’s self-evaluation processes and in particular the evaluation of Learning and 

Teaching, to ensure continued review and improvement; 

 Support Faculty staff and the College Quality Team in relation to External Verification, Education Scotland 

Reviews and Annual Engagement Visits, as they relate to the Faculty’s activities; 

 Contribute to and support the development of the College quality assurance framework and improvement 

strategy in accordance with the College quality driven ethos. 
 

3.8. General Management Activities 

 Participate in cross-College work as required by the Head of Faculty or senior staff; 

 Chair or serve on College and external committees or working groups, as required by the Head of Faculty or 

senior staff; 

 Understand and comply fully with the requirements of regulatory frameworks for colleges including the Data 

Protection Act and the Freedom of Information (Scotland) Act 2002; 

 Undertake any other related duties commensurate with the level of post as designated by line management; 

 Ensure the health & safety of staff and students in all aspects of College activity. 

 

4. ORGANISATIONAL RELATIONSHIPS 
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5. WORKING ENVIRONMENT 
 

Physical 

 The post is office based but will require travel between campuses and both within the United Kingdom and 

perhaps internationally. 

 ICT skills required for production of paperwork, reports and e-communication. 

 
Mental 

 Frequent and intense periods of concentration e.g. preparing reports, statistics and plans. 

 Frequent interruptions to work which require work priorities to be reviewed. 

 Identifying opportunities for curriculum development. 

 

6 Emotional 

 Dealing with periods of high workload and tight timescales. 

 Maintaining measured and professional attitude and approach at all times. 

 Capacity to manage a range of activities concurrently and ensure they are prioritised appropriately. 

  

 
 

Assistant Principal 
 

Assistant Principal 
Quality Enhancement 

  Creative Industries    

Assistant Head of 
Faculty 

Assistant Head of 
Faculty 

Assistant Head of 
Faculty 

Assistant Head of 
Faculty 

Assistant Head of 
Faculty 

Assistant Head of 
Faculty 

Curricular Teams & 
Faculty Support 

Staff 

Curricular Teams & 
Faculty Support 

Staff 

Curricular Teams & 
Faculty Support 

Staff 

Curricular Teams & 
Faculty Support 

Staff 

Curricular Teams & 
Faculty Support 

Staff 

Curricular Teams & 
Faculty Support 

Staff 
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PERSON SPECIFICATION 
ASSISTANT HEAD OF FACULTY 

 
Education and Training 

 Educated to degree level or equivalent (SCQF level 9); Teaching Qualification (Further Education) or 
equivalent;  

 Postgraduate Management qualification (desirable);  

 Evidence of Continuous Professional Development. 
 

Knowledge 
Candidates will demonstrate knowledge in the following areas: 

 Current Scottish Government policy and strategies in relation to Further Education and related areas;  

 SFC funding methodologies and alternative income streams; 

 Education Scotland’s Quality Framework for College Reviews;  

 Awarding body regulations and requirements. 
 

Experience 
Candidates will be able to demonstrate experience of: 

 Team management within a learning and teaching environment;  

 Curriculum design, development and delivery; 

 Evaluation of service delivery; 

 Developing innovative solutions to enhance services;  

 Financial / Budget Management processes (desirable); 

 Preparing and contributing to operational and curricular planning processes; 

 Developing and maintaining partnerships with external agencies and engagement with stakeholders and 
employers. 

 
Skills 

 Effective motivating, influencing, and negotiating skills;  

 Highly developed leadership and staff management; 

 The ability to analyse, understand and interpret complex data and develop appropriate responses to 
identified trends; 

 Effective time management skills, with the ability to work effectively to competing deadlines;  

 Excellent interpersonal and networking skills; 

 Highly developed communication skills – written and oral.   
 

Relationships 

 The Assistant Head of Faculty will report to the Head of Faculty and will work closely with Faculty staff, 
senior management and cross college staff as appropriate; 

 The Assistant Head of Faculty will be expected to use professional discretion to manage and 
prioritise workload; 

 The Assistant Head of Faculty will work with College partners and clients in both public and private 
sectors, primarily in the UK and perhaps internationally.  
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JOB DESCRIPTION 

2. JOB IDENTIFICATION 

Post Title:  Curriculum and Quality Leader 

Accountable to:  Vice Principal: Curriculum 

Responsible to:  Head of Faculty / Assistant Head of Faculty (as agreed) 

Salary:  £46,909 pa 

 

3. PRINCIPAL JOB PURPOSE 

As a member of the Faculty Management Team, you will ensure a positive learning experience by leading 
effective delivery and quality assurance processes within a designated curriculum area. Acting as line manager 
for a dedicated curricular team, you will ensure that quality processes are embedded in course design, delivery 
and evaluation of learning and teaching. You will also be required to teach assigned classes within your own 
field of curricular expertise and provide effective advice, support and assistance to learners. 

 

3. MAIN DUTIES & RESPONSIBILITIES 

 Team Leadership 

 As a member of the wider College Management Team, you will interact with team members and 

colleagues in a way that promotes dignity and respect and encourages an environment that values 

equality and diversity; 

 Provide creative and responsive leadership for a defined curriculum portfolio that will deliver the best 

possible learning experience and create a culture in which staff can thrive, both professionally and 

personally; 

 Line manage any associated staff, as directed by the Head of Faculty; 

 Support the Head of Faculty in establishing and maintaining effective relationships with stakeholders, 

industry, employers’ groups and small and medium enterprises; 

 Promote a culture which encourages creativity and innovation at all levels, ensuring that collaborative 

links exist between Faculty staff and with other staff outwith the Faculty, as appropriate, enabling the 

Faculty to benefit from shared good practice; 

 Represent the Faculty and the wider College acting as an ambassador and a positive role model; 

 

2. Quality Assurance 

 Support the Head of Faculty to ensure that College quality assurance and improvement processes are 

implemented effectively within the Faculty, ensuring that the quality standards and accreditation 

processes of awarding bodies are understood and met; 

 Play a lead role in the Faculty’s self-evaluation processes and in particular the evaluation of Learning 

and Teaching, to ensure continued review and improvement; 

 Ensure that an effective Course Review process is in place and that actions are collated and acted 

upon, as part of a suite of learner engagement initiatives, including Learner Surveys; 
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 Contribute to a range of processes in relation to Academic Committees, ensuring appropriate liaison 

with other functions including finance, marketing and estates. 

 Participate in the Quality Enhancement audit process across all teaching faculties and service 

functions;  

 With support from Quality Enhancement staff, ensure that the College’s Complaints Procedure 

operates effectively within your area of responsibility and act as a Complaint Investigator as required 

by senior staff; 

 Support faculty staff and the College Quality Enhancement Team in relation to External Verification, 

Education Scotland Reviews and Annual Engagement Visits, as they relate to the Faculty’s activities; 

 Co-ordinate and support the college’s Internal Verification process in an effective and efficient 

manner; 

 Within a designated Faculty, contribute to the development of the College quality assurance 

framework and improvement strategy in accordance with the College quality driven ethos; 

 

3. Learning & Teaching 

 Devise appropriate timetables for curricular areas and enter data utilising the College timetabling 

system; 

 Plan, prepare and deliver an agreed level of timetabled teaching within your own subject specialism(s). 

This teaching commitment will depend on the needs of the Faculty, but would normally consist of a 

notional commitment of 10 hours class contact per week. This may be reduced with the agreement of 

the Head of Faculty, depending on other commitments; 

 In exceptional circumstances, you may be required to teach classes to cover short term absence of 

timetabled teaching staff, as agreed with the Head of Faculty; 

 Within areas of responsibility, ensure that the qualifications offered within your faculty are the most 

appropriate and relevant for learners and meet the needs of employers or other stakeholders, 

contributing to wider curriculum planning as appropriate; 

 Ensure that all learning and teaching resources for your curricular area are appropriately developed, 

reviewed and evaluated in line with the College and/or Faculty requirements and that all materials are 

compliant with Equality and Diversity legislation and good practice and that materials are available 

electronically as far as possible; 

 Ensure that e-learning (and where relevant e-assessment) is actively promoted and the College VLE is 

developed as an effective and dynamic learning resource, in addition to exploring new and innovative 

opportunities to enhance learning through the use of technology; 

 As a member of the Faculty Management Team, provide an appropriate level of student advice and 

guidance within the faculty and signpost learners to other sources of advice as appropriate; 

 Provide support for formal Learning and Teaching processes, including learner attainment and 

retention strategies, induction and implementation of learner behaviour policy; 

 Act as a mentor for new members of teaching staff, ensuring that they are effectively inducted and 

supported. This may include TQFE pre-service and in-service students; 
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 Ensure that learning and teaching activities are evaluated on a regular basis and appropriate actions 

are taken. 

 

4. Performance Management 

 Work closely with the Head of Faculty to meet learner recruitment targets, SFC funded learning targets, 

commercial targets and national funded programme targets within agreed operating budgets; 

 Work with other members of the Faculty Management Team to effectively monitor, benchmark and review 

learner performance within the Faculty and manage actions to optimise student success rates and 

minimise learner withdrawal; 

 Participate in the development of a comprehensive Curriculum Delivery Plan and, in discussion with the 

Head, Assistant Head of Faculty and Faculty staff, apply appropriate mechanisms to deliver on key 

performance indicators for the Faculty’s activities; 

 Support teaching staff in the management of learner discipline, acting as first line referral for behaviour 

and conduct issues; 

 Assist the Head of Faculty and other members of the Faculty Management Team to ensure that the 

College’s staff development processes are conducted effectively and that reviews are conducted in a way 

that values the contribution made by Faculty staff, ensuring agreed actions are implemented in line with 

budgetary constraints; 

 

5. Budgetary and Resource Management 

 Contribute to the Faculty’s budget setting and review process, ensuring that all allocated or delegated 

budgets are managed effectively and efficiently; 

 Assist the Head of Faculty in the allocation of resources, materials and equipment within the designated 

Faculty to support the learning and teaching process, ensuring that appropriate maintenance, replacement 

and repair strategies are developed, within agreed parameters; 

 Ensure that appropriate and effective timetabling arrangements are in place within the Faculty in order to 

maximise the utilisation of the staffing resource available within the Faculty, providing additional support 

and guidance to staff in the preparation of timetables; 

 Participate in College processes related to learner recruitment and selection and articulation to faculty 

programmes. 

 

6. Staff Management and Development 

 As a member of the Faculty Management Team, provide leadership and direction to Faculty staff; 

 Offer advice, guidance and support to all staff and act as line manager for staff as agreed with the Head of 

Faculty; 

 Liaise with the Head of Faculty to co-ordinate the work of Faculty staff, through communication, 

motivation, monitoring and support; 

 Support the Head of Faculty and other members of the Faculty Management Team in the appropriate 

development and deployment of staff. 
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 Where required, work with Head of Faculty, other members of the Faculty Management Team and relevant 

HR contact(s) to ensure that staff performance is consistently managed in accordance with the College’s 

established procedures; 

 Manage staff absence and attendance, with HR support as required, in a way that is supportive within the 

context of delivering an effective service. 

 

7. General Management Activities 

 Participate in cross-College work as required by the Head of Faculty or senior staff; 

 Chair or serve on College and external committees or working groups, as required by the Head of Faculty 

or senior staff. 

 Understand and comply fully with the requirements of regulatory frameworks for colleges including the 

Data Protection Act and the Freedom of Information (Scotland) Act 2002. 

 Undertake any other related duties commensurate with the level of post as designated by line 

management; 

 Ensure the health & safety of staff and students in all aspects of College activity, which may include the 

creation and review of risk assessments for Faculty activities; 

 Other duties as required by Senior Management or Head of Faculty that are appropriate to the grade and 

level of post. 

 
 

4. ORGANISATIONAL RELATIONSHIPS 

 

 

5. WORKING ENVIRONMENT 

Physical 

 The post is office/classroom based but will require travel between campuses and attendance at 

external meetings. 

 ICT skills required for production of paperwork, reports and e-communication. 
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Mental 

 Frequent and intense periods of concentration e.g. when analysing statistics or preparing reports. 

 Dealing with issues raised by learners and staff; 

 Frequent interruptions to work which require work priorities to be reviewed.  

 Dealing with range of unrelated issues simultaneously. 

 

Emotional 

 Dealing with crises and acting as a Faculty spokesperson, as agreed with the Head of Faculty 

 Dealing with periods of high workload 

 Maintaining measured and professional attitude and approach at all times. 

 

Health and Safety Statement 

As a member of staff of New College Lanarkshire, you will fulfil the health and safety responsibilities specific to 
your role as set out in the Health and Safety Policy to support the College vision and aims. You will assist in the 
achievement of compliance with statutory provisions and Health and Safety Policy objectives. You are required 
to take all reasonable care for yourself and others, undertake any training relevant to your position, participate 
in Health and Safety initiatives and make full and proper use of any control measures provided to reduce or 
eliminate risks to Health and Safety. 
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PERSONAL SPECIFICATION 

Curriculum and Quality Leader 

Education and Training 

 A degree (SCQF9) or equivalent in a relevant discipline (HND or SCQF8 accepted where this is the highest 
award in specific curricular area) 

 Recognised Teaching Qualification (e.g. TQFE/PGDE/PGCE); 

 Assessor / Verifier units (desirable) 

Knowledge 

Candidates will demonstrate knowledge in the following areas: 

 Current Scottish Government policy and strategies in relation to Further Education and related areas; 

 SFC funding methodologies and alternative income streams; 

 Education Scotland’s Quality Framework for College Reviews; 

 Awarding body regulations and requirements. 
 

Experience 

Candidates will be able to demonstrate experience of: 

 Learning and teaching; 

 Curriculum development and delivery; 

 Evaluation of service delivery; 

 Developing innovative solutions to enhance services; 

 Effective contribution to team working; 

 Preparing and contributing to operational planning processes; 

 Experience of managing a team (desirable); 

 Developing and maintaining partnerships with external agencies and engagement with stakeholders and 
employers (desirable). 

 

Skills 

 The ability to analyse, understand and interpret complex data and develop appropriate responses to 
identified trends; 

 Effective time management skills, with the able to work effectively to competing deadlines; 

 Excellent interpersonal and networking skills; 

 Highly developed communication skills – written and oral. 
 

Relationships 

 The Curriculum and Quality Leader will report directly to the Head of Faculty / Assistant Head of Faculty 
and will work collaboratively with the wider Faculty Management Team and staff across the College. 

 The Curriculum and Quality Leader will work with a high degree of autonomy and will be required to 
ensure workload of team members is equitable, appropriate and that support is provided. 

 Where required, the Curriculum and Quality Leader will be expected to work across campuses and will 

represent the College at external meetings. Due to the responsibilities of the post, some out of hours work 

may be required. 
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JOB DESCRIPTION 
 
Job Title:   Schools Development Manager Grade:   Scale point 6 (legacy) 
 
Responsible to:   Faculty Director 
 

OVERALL PURPOSE:  To liaise with departments and schools to ensure the effective and efficient delivery of 
an innovative high quality curriculum in support of College schools activity. 

 

STAFF RESPONSIBILITIES:  1 x Schools Development Assistant 

  

SPECIFIC RESPONSIBILITIES:  
 

 To develop closer links between schools and the College through membership of the Enterprise in 
Education Forum, particularly in relation to the “Determined to Succeed” initiative. 

 To liaise between the College and local secondary schools, including attendance at the Head 
Teachers’ Forum. 

 To facilitate the progressions/transition of school pupils and the development of potential joint 
course provision, especially the new SQA Skills for Work courses. 

 To organise the College “Work Skills Day” and other taster courses for school pupils. 

 To improve access to the wide range of education opportunities at Coatbridge College and highlight 
alternatives for young people in the local area, especially within schools located in SIP areas. 

 To facilitate the introduction of the ‘Skills for Logistics’ programme for school pupils and the easing 
of transition to College and employment for these pupils. 

 To develop College links with the local specialist comprehensives to ensure seamless transition 
between schools, college and employment, particularly in the curriculum areas of theatre, sports 
and dance. 

 To develop opportunities for joint ESF and other bids between the College sector and North 
Lanarkshire Council. 

 To liaise with Local Authority, schools and the College to ensure the appropriate mechanisms, 
policies and procedures are in place to support pupil welfare and development. 

 To work with departments to develop new vocational areas to school pupils, including 
Biotechnology, Care and Dental. 

 To promote and organise “Open Days” in College for school pupils. 

 To represent Coatbridge College at school events and careers evenings. 

 To ensure effective arrangements are in place for schools registration and data collection. 

 To take responsibility for ensuring adherence to College policies, procedures and codes of practice 
in relation to Child Protection. 

 To organise, identify and develop appropriate staff development for College staff relating to schools 
provision. 

 To ensure that schools comply with Health & Safety requirements for courses, in accordance with 
College policies and procedures. 

 To develop and maximise opportunities for income generation. 

 To be responsible for tracking and monitoring school pupils and their progress. 

 To be responsible in the first instance for student discipline. 

 To liaise with appropriate College staff in relation to timetabling resource issues associated with 
schools provision. 

 To promote and raise the profile of Coatbridge College and the service it provides to local schools. 

 To organise and develop Easter Schools provision. 
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 To undertake a teaching commitment. 

 To ensure the effective leadership of Section staff including induction, recruitment & selection, 
training & development (including the undertaking of Staff Development Review interviews), etc. 

 To ensure the effective leadership of a Section budget. 

 To supervise evening classes and staff. 

 To undertake such duties and responsibilities as allocated by the Principal and/or his representative. 

 The jobholder is required to take reasonable care for the safety and health of themselves and 
others who may be affected by their acts; and to coordinate with management in the promotion 
and maintenance of health and safety measures. 

 
The above list is not exhaustive and is only indicative of the duties and responsibilities of the postholder.  
Job descriptions may be reviewed and amended in order to meet changing organisational needs and 
objectives. 
 

 
Prepared by: D Barclay     Date:  updated 1 July 2009 
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PERSON SPECIFICATION 
 

Job Title:   Schools Development Manager  Grade:   Scale point 6 (legacy) 
 
Responsible to:   Faculty Director 

 
Essential:     Desirable: 
 

Qualifications 
 
 

Degree/Diploma in a relevant subject. Specialist advanced training. 
Recognised Teaching Qualification and/or 
A and V Units or equivalent. 

Work Experience 
 
 
 
 

Relevant teaching experience in a specialist 
area, including student recruitment and 
guidance. 
An ability to deliver NQ and HN programmes 
in relevant discipline.  
Appropriate industrial/commercial 
experience. 
 

Knowledge of budgetary control and 
external funding bodies. 
Experience in timetabling, unit writing 
and validation and approval procedures. 

Special Aptitudes 
 
 
 
 
 
 

Excellent team leadership skills with an ability 
to lead, influence and motivate others. 
Ability to work using own initiative. 
Excellent organisational and planning skills. 
High level of interpersonal and 
communication skills. 
Able to demonstrate a proven track record at 
the forefront of change. 
Ability to manage in an environment of 
change. 
Ability to build rapport and communicate 
with both internal and external sources. 
Ability to initiate and develop new 
programmes with an entrepreneurial 
approach. 
Computer literacy. 

A creative and imaginative approach to 
course design and programme 
development. 

Interests 
 

Continuous Professional Development. 
Changes within schools frameworks and 
awareness of changes in trends. 

 

Disposition/ 
Attitude 
 
 
 
 
 
 

Flexible and proactive management style. 
Able to work under pressure. 
A strong commitment to developing quality 
standards. 
Assertive, confident and committed to the 
delivery of high quality customer service.  
Committed to College ethos. 

 

 
Prepared by:  Douglas Barclay     Date:  1 July 2009 
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JOB DESCRIPTION 
 
JOB TITLE:  SCHOOL/COLLEGE PARTNERSHIP CO-ORDINATOR  
BASE:   CUMBERNAULD CAMPUS 
 
RESPONSIBLE TO: PRINCIPAL   
 
The postholder will seek to implement the College’s strategy for the development and expansion of the schools 
provision in line with the recently initiated vocational action in Schools/College link – “Linking Partners”. 

 
Generic Remit 

 To contribute to the development of operational planning to promote, stimulate and satisfy demand for 
vocational education in School and in College. 

 To provide guidance and support for pupils attending the College within the schools programme. 

 To contribute to the process of monitoring and evaluating the provision for pupils (14-15) students (16-18) 
on the above programmes. 

 
Specific Remit 

 Liaise with School and College staff on issues and developments in the post-16 curriculum and S3/S4 
vocational curriculum. 

 Manage the entry onto full-time programmes for Early Leavers including the reporting of attendance and 
progress. 

 Manage and promote the College link programme. 

 Engage with Heads of Faculty and Curriculum Managers in order to prepare relevant information for 
parents, pupils and the range of opportunities offered by the College. 

 Communicate information about the school sector to Heads of Faculty and Curriculum Managers to inform 
both present and future College curriculum. 

 Represent and promote the College on a range of committees particularly in relation to School/College 
partnerships. 

 Network with Heads of Faculty, Cross College posts, Senior Management and external agencies to promote 
the College’s provision for schools. 

 Represent the College at school and career service events. 

 Produce reports and updates for the Senior Management team, college staff, schools and various 
committees of current developments. 

 To be committed to Continuous Professional Development activities as required. 

 To undertake any other related duties as designated by line management.  
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Analysis of job Descriptions 
Key: Responsibility same as Head of Faculty Responsibility same as CQL variation in wording 

 Level 1  Level 2 Level 3 Curriculum & Quality Leader Assistant Head of Faculty Head of Faculty 

A
cad

em
ic Lead

ersh
ip

 

Responsibility for 
leading a defined 
curriculum area or 
Specialist Teaching 
Development role. 
• The post will have a 
level of teaching 
experience and 
knowledge of 
qualifications within the 
curriculum area. 
• Leadership would 
encompass ensuring 
effective delivery of the 
curriculum to meet 
student needs or 
leadership of 
professional practice 
development 
enhancing the quality 
of learning and 
teaching. 

Responsibility for 
leading a large single 
curriculum area or 
several related, small 
curriculum areas.  
• It would be expected 
that the post holder 
would normally have 
some background 
experience in teaching 
within part of the 
curriculum area and 
knowledge of 
qualifications. 
 • Leadership would 
encompass ensuring 
effective delivery of the 
curriculum to meet 
student needs with the 
ability to implement 
change.   

Responsibility for 
leading a significant, 
diverse or 
interdisciplinary 
curriculum. • 
Knowledge of 
qualifications within 
the broad 
curriculum have 
some background 
experience in 
teaching within part 
of the curriculum 
area • Leadership 
and overseeing the 
delivery and 
organisation of 
courses to meet 
student needs with 
the ability to 
implement 
significant change.  

leading effective delivery and 
quality assurance processes 
within a designated curriculum 
area  
Provide effective advice, 
support and assistance to 
learners.  

Provide creative and responsive 
leadership for a defined 
curriculum portfolio that will 
deliver the best possible 
learning experience  

Within areas of responsibility, 
ensure that the qualifications 
offered within your faculty are 
the most appropriate and 
relevant for learners and meet 
the needs of employers or 
other stakeholders, 
contributing to wider 
curriculum planning as 
appropriate; 

Ensure that all learning and 
teaching resources for your 
curricular area are 
appropriately developed, 
reviewed and evaluated in line 
with the College and/or Faculty 

support the Head of Faculty 
by providing effective 
operational leadership within 
a designated Faculty  
Provide creative and 
responsive leadership and 
vision to develop and deliver 
an innovative and dynamic 
curriculum portfolio to deliver 
the best possible learning 
experience and a culture in 
which staff can thrive, both 
professionally and personally;  
As a member of the Faculty 
Management Team, provide 
an appropriate level of 
student advice and guidance 
within the faculty and 
signpost learners to other 
sources of advice as 
appropriate;  
Provide support for formal 
Learning and Teaching 
processes, including learner 
attainment and retention 
strategies, induction and 
appropriate learner behaviour 
 

Provide effective leadership 
for a designated Faculty. 
Lead Faculty relationships and 
manage the liaison with 
stakeholders, industry, 
employers’ groups and small 
and medium enterprises; 
Provide creative and 
responsive leadership and 
vision to develop and deliver 
an innovative and dynamic 
curriculum portfolio to deliver 
the best possible learning 
experience and a culture in 
which staff can thrive, both 
professionally and personally; 
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requirements and that all 
materials are compliant with 
Equality and Diversity legislation 
and good practice and that 
materials are available 
electronically as far as possible; 

Ensure that e-learning (and 
where relevant e-assessment) is 
actively promoted and the 
College VLE is developed as an 
effective and dynamic learning 
resource, in addition to 
exploring new and innovative 
opportunities to enhance 
learning through the use of 
technology; 

As a member of the Faculty 
Management Team, provide an 
appropriate level of student 
advice and guidance within the 
faculty and signpost learners to 
other sources of advice as 
appropriate; 

Provide support for formal 
Learning and Teaching 
processes, including learner 
attainment and retention 
strategies, induction and 
implementation of learner 
behaviour policy; 

Ensure that learning and 
teaching activities are evaluated 
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on a regular basis and 
appropriate actions are taken. 

Strategic P
lan

n
in

g an
d

 D
irectio

n
  

Awareness of wider 
college strategic 
planning and direction. 
Contributes to this 
within the 
role/programme area(s) 

Strategic planning of 
curriculum areas, e.g. 
changing programmes, 
FE/HE balance. 
Contributing to 
progression pathways 
and employer 
partnerships.  

Contributes to 
college wide 
strategic planning 
and direction, e.g. 
HE partnerships, 
regional outcome 
agreements etc. 
Influences the 
strategic direction 
of the curriculum. 
Supports staff to 
understand the 
college strategic 
direction and 
priorities for the 
curriculum. Includes 
scoping the external 
environment.  

 You will also contribute to the 
achievement of strategic 
objectives and ongoing 
development of the Faculty.  
Promote and encourage an 
ethos that values and 
supports equality and 
diversity in all aspects of 
College operations;  

 Within your area of 
responsibility, understand and 
research demand for grant-in-
aid funded programmes, 
national training programmes 
(SDS etc.) and commercially 
funded courses that the 
Faculty may be able to offer, 
working with the Head of 
Faculty to prepare course 
proposals etc. for relevant 
senior staff;  

 

O
p

eratio
n

al an
d

 R
eso

u
rce 

P
lan

n
in

g  

• Contributes to 
operational 
planning/project 
management (planning 
own curriculum area, 
defining targets for 
improvement, resource 
and for the 
development of staff) • 
Advises and makes 

• Leads team 
operational plan 
development, develops 
targets for 
improvement, monitors 
the plan objectives and 
reports on progress. • 
Advises, makes 
proposals and sources 
required resources. • 

ation) • Supports 
senior management 
compiling 
operational plans, 
develops targets for 
improvement, 
monitors plan 
objectives and 
reports on progress. 
• Manages 

Devise appropriate timetables 
for curricular areas and enter 
data utilising the College 
timetabling system; 

Assist the Head of Faculty in the 
allocation of resources, 
materials and equipment 
within the designated Faculty 
to support the learning and 
teaching process, ensuring that 

  To ensure that all allocated 
or delegated budgets are 
managed effectively and 
efficiently, contribute to the 
Faculty’s budget setting and 
review process and liaise with 
senior finance staff as 
appropriate in relation to 
control of expenditure and 

To ensure that all allocated or 
delegated budgets are 
managed effectively and 
efficiently, contribute to the 
Faculty’s budget setting and 
review process and liaise with 
senior finance staff as 
appropriate in relation to 
control of expenditure and 
monitoring of budgeted spend 
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proposals on resource 
requirements • Plans 
the timetable 
requirements for the 
area of responsibility • 
Plans curriculum 
requirements to meet 
student needs (i.e. 
student guidance, 
employability, essential 
skills and work 
placement).  

Timetables for the area 
of responsibility • 
Manages curriculum 
resource and timetable 
requirements to meet 
student needs (i.e. 
student guidance, 
employability, essential 
skills and work 
placement).  

resources, monitors 
resource utilisation 
overall, justifies 
resource 
spend/changes 
(including staffing, 
financial and non-
financial) • Oversees 
the timetabling of 
the area of 
responsibility and 
ensures effective 
utilisation of 
resources. • 
Oversees a 
curriculum 
requirements to 
meet student needs 
i.e. work 
placements and 
employability 
opportunities, 
student guidance 
and essential skills.  

appropriate maintenance, 
replacement and repair 
strategies are developed, 
within agreed parameters; 

Contribute to the Faculty’s 

budget setting and review 

process, ensuring that all 

allocated or delegated budgets 

are managed effectively and 

efficiently; 

Ensure that appropriate and 

effective timetabling 

arrangements are in place 

within the Faculty in order to 

maximise the utilisation of the 

staffing resource available 

within the Faculty, providing 

additional support and 

guidance to staff in the 

preparation of timetables; 

Participate in College processes 

related to learner recruitment 

and selection and articulation to 

faculty programmes. 

monitoring of budgeted 
spend;  
  Assist the Head of Faculty in 
the allocation of resources, 
materials and equipment 
within the designated Faculty 
to support the learning 
process, ensuring that 
appropriate maintenance, 
replacement and repair 
strategies are developed, 
within agreed parameters;  
    Ensure that appropriate and 
effective timetabling 
arrangements are in place 
within the Faculty, providing 
additional support and 
guidance to staff in the 
preparation of timetables.  

Direct the allocation of 
resources, materials and 
equipment within the 
designated Faculty ensuring 
that appropriate 
maintenance, replacement 
and repair strategies are 
developed, within agreed 
parameters;  
 

Staff 

Leads and coordinates a 
small team with limited 
autonomy within 
specialist area. (Or for 
those holding a 
specialist teaching 
development role – 

n) Leads and directly 
manages a reasonably 
large or diverse staff 
team with the ability to 
amend existing work 
practices resolving 
problems with 

Leads and manages 
a large number of 
staff/staff teams 
with the authority 
to resolve unusual 
and difficult 
problems. • 

Acting as line manager for a 
dedicated curricular team,  
create a culture in which staff 
can thrive, both professionally 
and personally;  

Line manage a defined 
curriculum portfolio or 
specified operational function, 
and any associated staff, as 
directed by the Head of 
Faculty;  

   As a member of the Faculty 
Management Team, provide 
leadership and direction to 
Faculty staff;  
Coordinate the work of 
Faculty staff, through 
communication, motivation, 
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operates within a team 
and leads other staff in 
improving their 
teaching practice. • 
Operational 
coordination and 
direction of staff 
teaching in the area of 
responsibility. Support 
for staff in their 
development, including 
guiding/mentoring 
staff. Organisation and 
operational 
management of the 
staff supporting the 
curriculum.  

assistance. • 
Involvement in the 
recruitment of staff, 
supporting staff in their 
development, absence 
management, 
informal/first level 
grievance and 
disciplinary 
involvement, 
performance 
management. 
Organisation and 
operational line 
management of staff 
supporting the 
curriculum.  

Recruitment of staff, 
leading the 
development of 
staff, addressing 
absence, 
performance 
management, 
grievance and 
disciplinary.  

Line manage any associated 
staff, as directed by the Head of 
Faculty;  

Line manage any associated 

staff, as directed by the Head of 

Faculty; 

   As a member of the Faculty 
Management Team, provide 
leadership and direction to 
Faculty staff;  
 

Act as a mentor for new 
members of teaching staff, 
ensuring that they are 
effectively inducted and 
supported. This may include 
TQFE pre-service and in-service 
students; 

 Offer advice, guidance and 
support to all staff and act as 
line manager for staff as agreed 
with the Head of Faculty;  
·  Liaise with the Head of 
Faculty to coordinate the work 
of Faculty staff, through  
communication, motivation, 
monitoring and support;  
·  Support the Head of Faculty 
and other members of the 
Faculty Management Team in 
the   appropriate development 
and deployment of staff;  
 

Deputise for the Head of 
Faculty as required.  
  Act as a mentor for new 
members of teaching staff, 
ensuring that they are 
developed and supported.  
This may include TQFE pre-
service and in-service 
students.  
   As a member of the Faculty 
Management Team, provide 
leadership and direction to 
Faculty staff;  
 
 Offer advice, guidance and 
support to all staff and act as 
line manager for staff as 
agreed with the Head of 
Faculty;  
 Liaise with the Head of 
Faculty to coordinate the 
work of Faculty staff, through  
communication, motivation, 
monitoring and support;  
 Support the Head of Faculty 
and other members of the 
Faculty Management Team in 
the   appropriate 
development and deployment 
of staff;  
Act as a mentor for new 
members of teaching staff, 
ensuring that they are 
developed and supported.  
This may include TQFE pre-

monitoring and support; and 
ensure that similar 
arrangements are in place for 
Curriculum Leaders and staff 
teams.  
Support the Head of Faculty 
and other members of the 
Faculty Management Team in 
the   appropriate 
development and deployment 
of staff;  
 



APPENDIX 11 – EIS/FELA ANALYSIS OF JOB DESCRIPTION WORDING 

Page 82 of 92 

 

Where required, work with 
Head of Faculty, other 
members of the Faculty 
Management Team and 
relevant HR contact(s) to 
ensure that staff performance 
is consistently managed in 
accordance with the College’s 
established procedures. 
 

Support teaching staff in the 

management of learner 

discipline, acting as first line 

referral for behaviour and 

conduct issues; 

Assist the Head of Faculty and 

other members of the Faculty 

Management Team to ensure 

that the College’s staff 

development processes are 

conducted effectively and that 

reviews are conducted in a way 

that values the contribution 

made by Faculty staff, ensuring 

agreed actions are 

implemented in line with 

budgetary constraints; 

Manage staff absence and 

attendance, with HR support as 

required, in a way that is 

service and in-service 
students.  
 1.1. Staff Management and 
Development  
 
   As a member of the Faculty 
Management Team, provide 
leadership and direction to 
Faculty staff;  
Where required, work with 
Head of Faculty, other 
members of the Faculty 
Management Team and 
relevant HR contact(s) to 
ensure that staff performance 
is consistently managed in 
accordance with the College’s 
established procedures. 
Assist the Head of Faculty and 
other members of the Faculty 
Management Team to ensure 
that the College’s staff 
development processes are 
conducted effectively and that 
reviews are conducted in a 
way that values the 
contribution made by Faculty 
staff, ensuring agreed actions 
are implemented 
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supportive within the context of 

delivering an effective service. 

Extern
al Stakeh

o
ld

er En
gagem

en
t  

) Responsible for the 
organisation of quality 
assurance, IV and self-
evaluation processes 
for courses and services 
within own area of 
responsibility • i.e. co-
ordinates course team 
self-evaluation, 
standardisation 
meetings and actions 
that arise from these. 
Co-ordinate resulting of 
students within defined 
curriculum areas. Leads 
IV. Supports peer 
review process. 
Supports curriculum 
compliance 
arrangements including 
course report writing.  

Responsible for the 
organisation of IV, 
quality and self-
evaluation processes 
within curriculum areas 
of responsibility. 
Contributes to quality 
improvement and 
enhancement 
initiatives. • i.e. 
Manages course team 
self-evaluation, 
standardisation 
meetings and 
associated action 
monitoring. Manages 
resulting of students 
within curriculum area. 
Leads IV. Co-ordinates 
peer review. Co-
ordinates curriculum 
compliance 
arrangements 

Oversees and 
ensures all IV and 
quality assurance 
processes are 
effective within 
areas of 
responsibility. Leads 
quality 
improvement and 
enhancement 
initiatives. Reports 
on actions for 
improvement. • 
Manages quality 
processes to ensure 
effective curriculum 
compliance, peer 
review, self-
evaluation and 
resulting of 
students. • 
Responsible for 
evaluative reports 
within curriculum 
area.  

Support the Head of Faculty in 
establishing and maintaining 
effective relationships with 
stakeholders, industry, 
employers’ groups and small 
and medium enterprises;  

Represent the Faculty and the 
wider College acting as an 
ambassador and a positive role 
model; 

Support the Head of Faculty in 
establishing and maintaining 
effective relationships with 
stakeholders, industry, 
employers’ groups and small 
and medium enterprises; 

Represent the Faculty and the 
wider College acting as an 
ambassador and a positive 
role model; 
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C
u

rricu
lu

m
 P

lan
n

in
g an

d
 

D
evelo

p
m

en
t  

Contributes to 
curriculum planning 
and development 
within own area of 
responsibility and 
reflects on regional and 
national priorities.  

Ensures curriculum 
planning and 
development within 
areas of responsibility is 
in line with regional and 
national priorities. 
Advises on curriculum 
changes that reflect 
these priorities.  

Leads curriculum 
planning and 
development, 
reflecting on 
regional and 
national priorities. 
Implements 
curriculum changes/ 
initiatives that 
reflect these 
priorities.  

 Promote a culture 
which encourages creativity 
and innovation at all levels, 
ensuring that collaborative 
links exist between Faculty 
staff and with other staff 
outwith the Faculty, as 
appropriate, enabling the 
Faculty to benefit from 
shared good practice;  

 Support the development of a 
comprehensive Curriculum 
Delivery Plan and, in 
discussion with the Head of 
Faculty and Faculty staff,   
  

Curriculum Planning and 
Development  

 Q
u

ality A
ssu

ran
ce  

Responsible for the 
organisation of quality 
assurance, IV and self-
evaluation processes 
for courses and services 
within own area of 
responsibility • i.e. co-
ordinates course team 
self-evaluation, 
standardisation 
meetings and actions 
that arise from these. 
Co-ordinate resulting of 
students within defined 
curriculum areas. Leads 
IV. Supports peer 
review process. 
Supports curriculum 
compliance 
arrangements including 
course report writing.  

Responsible for the 
organisation of IV, 
quality and self-
evaluation processes 
within curriculum areas 
of responsibility. 
Contributes to quality 
improvement and 
enhancement 
initiatives. • i.e. 
Manages course team 
self-evaluation, 
standardisation 
meetings and 
associated action 
monitoring. Manages 
resulting of students 
within curriculum area. 
Leads IV. Co-ordinates 
peer review. Co-
ordinates curriculum 
compliance 
arrangements  

Oversees and 
ensures all IV and 
quality assurance 
processes are 
effective within 
areas of 
responsibility. Leads 
quality 
improvement and 
enhancement 
initiatives. Reports 
on actions for 
improvement. • 
Manages quality 
processes to ensure 
effective curriculum 
compliance, peer 
review, self-
evaluation and 
resulting of 
students. • 
Responsible for 
evaluative reports 

Ensure that quality processes 
are embedded in course design, 
delivery and evaluation of 
learning and teaching.  

Support the Head of Faculty to 
ensure that College quality 
assurance and improvement 
processes are implemented 
effectively within the Faculty, 
ensuring that the quality 
standards and accreditation 
processes of awarding bodies 
are understood and met; 

Play a lead role in the Faculty’s 
self-evaluation processes and in 
particular the evaluation of 
Learning and Teaching, to 
ensure continued review and 
improvement; 

Ensure that an effective Course 
Review process is in place and 
that actions are collated and 
acted upon, as part of a suite of 

  Support the Head of Faculty 
to ensure that College quality 
assurance and improvement 
processes are implemented 
effectively within the Faculty, 
ensuring that the quality 
standards and accreditation 
processes of awarding bodies 
are understood and met;  
Play a lead role in the Faculty’s 
self-evaluation processes and 
in particular the evaluation of 
Learning and Teaching, to 
ensure continued review and 
improvement;  
Support Faculty staff and the 
College Quality Team in 
relation to External 
Verification, Education 
Scotland Reviews and Annual 
Engagement Visits, as they 
relate to the Faculty’s 
activities;  

Contribute to and support the 
development of the College 
quality assurance framework 
and improvement strategy in 
accordance with the College 
quality driven ethos.  
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within curriculum 
area.  

learner engagement initiatives, 
including Learner Surveys; 

Support faculty staff and the 
College Quality Enhancement 
Team in relation to External 
Verification, Education Scotland 
Reviews and Annual 
Engagement Visits, as they 
relate to the Faculty’s activities; 

With support from Quality 
Enhancement staff, ensure that 
the College’s Complaints 
Procedure operates effectively 
within your area of 
responsibility and act as a 
Complaint Investigator as 
required by senior staff; 

Co-ordinate and support the 
college’s Internal Verification 
process in an effective and 
efficient manner; 

Participate in the Quality 

Enhancement audit process 

across all teaching faculties and 

service functions;  

Within a designated Faculty, 
contribute to the development 
of the College quality assurance 
framework and improvement 
strategy in accordance with the 
College quality driven ethos; 

 Contribute to and support the 
development of the College 
quality assurance framework 
and improvement strategy in 
accordance with the College 
quality driven ethos.  

Support faculty staff and the 
College Quality Enhancement 
Team in relation to External 
Verification, Education 
Scotland Reviews and Annual 
Engagement Visits, as they 
relate to the Faculty’s 
activities; 
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K
ey P

e
rfo

rm
an

ce
 In

d
icato

rs  

Monitors curriculum 
and service 
performance indicators 
against targets and 
initiates actions for 
improvement • 
monitoring and taking 
appropriate action on 
student recruitment, 
retention, attainment, 
progression, equalities, 
credit achievement, 
income generation, 
student satisfaction, 
and end of course 
destination data. • 
involvement in agreeing 
performance targets 
such as student 
recruitment, 
credit/income 
generation • Informal 
point of contact for 
student/course 
complaints (local 
resolution)  

Responsible for 
monitoring and 
achievement of 
performance indicator 
targets within 
curriculum area. 
Initiates and leads 
actions for 
improvement. • 
Agrees/sets and 
monitors targets for 
student recruitment, 
retention, attainment, 
progression, equalities, 
credit achievement, 
income generation, 
student satisfaction. • 
Formal involvement 
with student/course 
complaints (including 
local resolution and 
investigation).   

Accountable for 
setting, monitoring 
and achievement of 
performance targets 
within curriculum 
areas. Initiates and 
leads actions for 
improvement. • 
Consults on and sets 
targets. • Ensures 
effective monitoring 
and actions for 
improvement on 
performance targets 
for. student 
recruitment, 
retention, 
attainment, 
progression, 
equalities, credit 
achievement, 
income generation, 
student satisfaction 
• Formal 
investigation and 
outcome reporting 
for student / course 
complaints.  
  

Work closely with the Head of 
Faculty to meet learner 
recruitment targets, SFC funded 
learning targets, commercial 
targets and national funded 
programme targets within 
agreed operating budgets; 

Work with other members of 
the Faculty Management Team 
to effectively monitor, 
benchmark and review learner 
performance within the Faculty 
and manage actions to optimise 
student success rates and 
minimise learner withdrawal; 

Participate in the development 
of a comprehensive Curriculum 
Delivery Plan and, in discussion 
with the Head, Assistant Head of 
Faculty and Faculty staff, apply 
appropriate mechanisms to 
deliver on key performance 
indicators for the Faculty’s 
activities; 

 

Assist the Head of Faculty in 
the preparation of an annual 
Operational Plan for the 
Faculty, taking forward 
relevant delegated activities to 
ensure that targets, outcomes 
and objectives are set, 
communicated monitored and 
achieved;  
Ensure that all corporate and 
Regional Outcome Agreement 
related objectives are   
acted upon and satisfactorily 
progressed, within own areas 
of responsibility;  
 Work closely with the Head of 
Faculty and Business 
Development to ensure that all 
opportunities for externally 
funded activity and alternative 
income streams are explored 
and are taken forward 
appropriately.  
  Work closely with the Head of 
Faculty to meet student 
recruitment targets, wSUMS 
targets, commercial targets 
and national funded 
programme targets within 
agreed operating budgets;  
Effectively monitor benchmark 
and review learner 
performance within the 
Faculty and manage actions to 
optimise student success rates 

Ensure that all corporate and 
Regional Outcome Agreement 
related objectives are   
acted upon and satisfactorily 
progressed, within own areas 
of responsibility;  
 Work closely with Business 
Development to ensure that all 
opportunities for externally 
funded activity and alternative 
income streams are explored 
and are taken forward 
appropriately.  
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and minimise learner 
withdrawal;  

  
develop appropriate 
mechanisms to deliver on key 
performance indicators for 
the Faculty’s activities  

Teach
in

g D
elivery  

Large proportion of 
teaching week 
teaching/student facing 
delivery and associated 
preparation, 
proportionate to allow 
for other promoted role 
duties.  

 Around half of the 
teaching week teaching 
student facing delivery 
and associated 
preparation, 
proportionate to allow 
for other promoted role 
duties.  

Small 
teaching/student 
facing delivery 
remit.  

required to teach assigned 
classes within your own field of 
curricular expertise 

Plan, prepare and deliver an 
agreed level of timetabled 
teaching within your own 
subject specialism(s). This 
teaching commitment will 
depend on the needs of the 
Faculty, but would normally 
consist of a notional 
commitment of 10 hours class 
contact per week. This may be 
reduced with the agreement of 
the Head of Faculty, depending 
on other commitments; 

In exceptional circumstances, 
you may be required to teach 
classes to cover short term 
absence of timetabled teaching 
staff, as agreed with the Head of 
Faculty; 

Plan, prepare and deliver an 
agreed level of timetabled 
teaching within your own 
subject specialism(s). This 
teaching commitment will 
depend on the needs of the 
Faculty, but would normally 
consist of a notional 
commitment of 6 hours class 
contact per week. This may be 
reduced with the agreement of 
the Head of Faculty, depending 
on other commitments;  
 
In exceptional circumstances, 
you may be required to teach 
classes to cover short term 
absence of timetabled 
teaching staff, as agreed with 
the Head of Faculty;  

 

 

C
ro

s
s C

o
ll

ege
 

R
o

le
  

Engages in cross college 
initiatives or may have 

Engages in cross college 
initiatives and may have 

Engages in cross 
college initiatives 

Contribute to a range of 
processes in relation to 

 Promote a culture which 
encourages creativity and 

Promote a culture which 
encourages creativity and 
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a specific cross college 
single subject 
leadership/coordination 
role.  

a specific cross college 
curriculum/team 
leadership/coordination 
role.  

and have a cross 
college curriculum 
or college initiative 
leadership role.  

Academic Committees, ensuring 
appropriate liaison with other 
functions including finance, 
marketing and estates. 

  Participate in cross-College 
work as required by the Head 
of Faculty or senior staff;  
Chair or serve on College and 
external committees or working 
groups, as required by the Head 
of Faculty or senior staff;  

innovation at all levels, 
ensuring that links exist 
between Faculty staff and 
across the College, as 
appropriate, enabling the 
Faculty to benefit from shared 
good practice;  
  Participate in cross-College 
work as required by the Head 
of Faculty or senior staff;  
Chair or serve on College and 
external committees or 
working groups, as required 
by the Head of Faculty or 
senior staff;  

innovation at all levels, 
ensuring that links exist 
between Faculty staff and 
across the College, as 
appropriate, enabling the 
Faculty to benefit from shared 
good practice;  
Participate in cross-College 
work as required by the Head 
of Faculty or senior staff;  
Chair or serve on College and 
external committees or 
working groups, as required 
by the Head of Faculty or 
senior staff;  

    Understand and comply fully 
with the requirements of 
regulatory frameworks for 
colleges including the Data 
Protection Act and the 
Freedom of Information 
(Scotland) Act 2002;  
 
Other duties as required by 
Senior Management or Head of 
Faculty that are appropriate to 
the grade and level of post. 
 

 Ensure the health & safety of 
staff and students in all aspects 
of College activity.  

As a member of the wider 

College Management Team, 

Understand and comply fully 
with the requirements of 
regulatory frameworks for 
colleges including the Data 
Protection Act and the 
Freedom of Information 
(Scotland) Act 2002;  
 
  Undertake any other related 
duties commensurate with 
the level  of post as 
designated by line 
management;  
 
 Ensure the health & safety of 
staff and students in all 
aspects of College activity.  

Understand and comply fully 
with the requirements of 
regulatory frameworks for 
colleges including the Data 
Protection Act and the 
Freedom of Information 
(Scotland) Act 2002;  
 
Undertake any other related 
duties commensurate with 
the level  of post as 
designated by line 
management;  
Ensure the health & safety of 
staff and students in all 
aspects of College activity.  
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you will interact with team 

members and colleagues in a 

way that promotes dignity and 

respect and encourages an 

environment that values 

equality and diversity; 

As a member of the wider 

College Management Team, 

you will interact with team 

members and colleagues in a 

way that promotes dignity and 

respect and encourages an 

environment that values 

equality and diversity; 
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Credit Analysis by CQL, based on 2016/2017 data [included at request of EIS/FELA Branch 
 
 

Curriculum Leader Number of Staff 
(headcount) 

Number of 
Students 
(headcount) 

Number of 
Courses 

Number of 
Credits 

FTE 

CS01 – Early Years, Health, Social Care, Cumbernauld 13 416  4820 321 

CS02- Health and Social Care (inc First Aid, Counselling 
Motherwell) 

10 508  3267 218 

CS03 Early Years, Health and Social Care Motherwell  5 291  4281 285 

CS04 Health and Social Care Coatbridge 13 366  5274 352 

CS05 Early Years  3 425  3546 236 

CS06 Science 12 251  3653 244 

CS07 Dental 10 277  3107 207 

CS08 Early Years, Health and Social Care (includes Education 
Support Assistants, Uniform and Emergency Services 

10 517  3048 203 

EA01 Light Vehicle and Pre-Apprenticeship 10 316  1604 107 

EA02 Light Vehicle and Fitting(includes Heavy Vehicle 
Maintenance and repair, MOT Manager) 

9 204  2313 154 

EA03 Light Vehicle, Heavy vehicle and Motorcycle 10 334  3244 216 

EA04Vehicle Body Repair, Refinishing and Pre-Apprentice 11 184  2500 167 

EA05 Electrical Installation 10 353  2476 165 

EA06 Fabrication, Welding and CAD 18 808  5993 400 

EA07 Maths and Health and Safety (includes Electrical and 
Electronic Engineering) 

13  491  2753 184 

EA08 Construction 16 537  2736 182 

EA09Built Environment and Securities (includes Plumbing, 
Woodwork, Carpentry, Joinery) 

17 343  3040 203 

CC01 Computing Motherwell 11 303  3054 204 

CC02 Computing Film and TV (includes Cyber Security, Digital 
Media, Film and Photography) 

12 219  2027 135 

CC03 Performing Arts (includes Dance, Music and Acting) 15 262  3777 252 

CC04 Art, Design and Photography  11 323  3495 233 

CC05 Music and Sound 19 318  4437 296 
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CC06 Computer Animation, Web and Digital Design 9 235  3415 228 

S101 Hairdressing and Beauty Therapy Cumbernauld 12 423 26 3810 254 

S102 Makeup Artistry and Hairdressing Coatbridge 16 584 29 5109 341 

S103 Beauty Therapy and Hairdressing Motherwell 17 495 19 5235 349 

S104 Beauty Therapy Coatbridge 12 393 15 3454 230 

S105 Hospitality FE 12 (1 CQL 9 
Lecturer, 2 other) 

372 12 3878 259 

S106 Hospitality HE 16 528 27 2616 174 

BS01 Sport and Fitness CN 5 177 10 2458 164 

BS02 Sport and Fitness MW 12 318 18 3481 232 

BS03 Admin, Comms and English MW & CB (includes Teaching 
Practice) 

16 152 14 1077 72 

BS04 Social Sciences, Highers and Schools 11 574 22 5244 350 

BS05 Legal; Tourism and Languages including ESOL 15 756 45 4436 296 

BS06 Business, Accounting, Management and Housing 13 385 34 2672 178 

BS07Accounting and Administration CB & CN 11 266 23 3493 233 
BS08 Social Sciences, Highers and Comms (includes preparation 
for police exams) 

13 369 16 4018 268 

BS09 Social Sciences and ESOL CB 9 (5 CQLs 4 
Lecturers) 

165 10 1432 95 

SL01 Supported Learning Coatbridge 9 248 23 1488 99 

SL02 Supported Learning (includes BSL) 7 182 17 1352 90 

SL03 Supported Learning Motherwell 12 331 26 2550 170 

SL04 Supported Learning Motherwell 12 254 22 2662 177 

 
S105 and BS09 are not Curriculum and Quality Leaders but are Assistant Heads of Faculty who, for operational reasons are currently line managing some teaching 
staff directly, as well as their normal faculty management responsibilities. 
 



Email received from Joint Secretary to confirm Outcomes of National Referral Subcommittee 

 

From:     
Sent:   13 June 2018 09:15 
To:   Eileen Imlah ; Derek Smeall > 
Cc:     
   
   
   
Subject:  Promoted Post National Referral Subcommittee 
Importance:  High 

 
Dear Eileen and Derek (copied to the Subcommittee Members) 
 
Thank you for your recent presentation at the Promoted Post National Referral Subcommittee. 
 
I can confirm that the Subcommittee has fully considered the evidence presented and a decision has been 
reached on the four posts as follows: 
 

• Assistant Head of Faculty – Level 3 
• Curriculum and Quality Leader – Level 2 
• Schools’ Development Manager – Level 2 
• School College Partnership Co-ordinator – Level 1 

 
In reaching these decisions, the Subcommittee experienced some difficulty in considering the two posts of 
Schools’ Development Manager and School College Partnership Co-ordinator.  This was mainly due to the 
lack of a current job description.  The Subcommittee recommends that both are reviewed at an early date. 
 
Attached for your reference are the findings of the Subcommittee.  I would like to take this opportunity to 
thank you both for your time and the work put into these referrals. 
 
Kind regards, 

 

 
Joint Secretary on behalf of the Promoted Post National Referral Subcommittee 
 

 
 

EIS 
46 Moray Place 
Edinburgh 
EH3 6BH 
0131 225 6244 
 
The Educational Institute of Scotland 
46 Moray Place, Edinburgh, EH3 6BH 
Tel: 0131 225 6244 
Twitter: @eisunion 
www.eis.org.uk  
 
Disclaimer: The information contained in this message is confidential to the intended recipient. The dissemination, distribution, copying or disclosure of this 
message or its contents is prohibited unless authorised by the sender. If you receive this message in error, please immediately notify the sender and delete 
the message from your system. Neither the EIS nor the sender accepts any responsibility for viruses and it is your responsibility to scan the message and 
any attachments.  
 
 
Please consider the environment before printing this e-mail  

 



















 
 
 
 
 

Level 2 
(Definition and Explanation) 

Ensures curriculum planning and development within areas of 
responsibility is in line with regional and national priorities. 
Advises on curriculum changes that reflect these priorities. 

 
 
There is evidence of elements at levels 2 and 3 
in largely equal amounts in relation to this 
criteria. 
 
 
 
 
 
 
 
 
 
 
 

 

Level 3 
(Definition and Explanation) 

Leads  curriculum  planning  and  development,  reflecting  on  
regional  and  national  
priorities.
 
Implements curriculum changes/ initiatives that reflect these 
priorities. 
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